
 

 
Administrative Committee Meeting 
 
Friday, May 16, 2025 at 11:30 AM  
Hybrid In Person/Virtual Meeting  

• In Person: 421 W Riverside Ave, Suite 504, Spokane WA 99201 
• Online via Zoom: 

https://us02web.zoom.us/j/87609235686?pwd=l2osHEsKQ67a0mPhxJE5YtwzbgLp76.1 
Meeting ID: 876 0923 5686 | Passcode: 180574 
 
By Phone 1-253-205-0468 
Meeting ID: 876 0923 5686 | Passcode: 180574   
Or find your local number: https://us02web.zoom.us/u/kdSUOr48U1 
 
 
SRTC welcomes public comments at the Administrative Committee meetings. 
The deadline for submitting written comments is 10:00 am on the day of the meeting and can be submitted: 

• By email: contact.srtc@srtc.org  
• By mail:  421 W Riverside Ave Suite 500, Spokane WA 99201 
• By phone: 509.343.6370 

 
Verbal comments may also be provided during the comment period at the beginning of the meeting. 

 
 

 
 
 
 
 
SRTC is committed to nondiscrimination in accordance with Title VI of the Civil Rights Act of 1964, Civil Rights Restoration Act of 
1987 (P.O. 100.259) and the Americans with Disabilities Act. Reasonable accommodations can be requested by contacting the SRTC 
office by telephone at 509-343-6370 or by email at contact.srtc@srtc.org at least 48 hours in advance.  

https://us02web.zoom.us/j/87609235686?pwd=l2osHEsKQ67a0mPhxJE5YtwzbgLp76.1
mailto:contact.srtc@srtc.org


 

SRTC Board Administrative Committee 
Meeting Agenda 

Friday, May 16, 2025– 11:30 am 

Time  Item #                               Page # 

1:00  1  Call to Order/Record of Attendance/Excused Absences 

 
FOR REVIEW AND DISCUSSION 

1:15  2  CY 2026 Budget Development                   3   
             

Staff will provide an overview of the existing budget and the  
process for developing a new budget, including a discussion 
of the upcoming challenges and opportunities, along with the  
key activities and deadlines. 

                     
1:20  3  Procurement Manual Update                    29 

SRTC staff will review and seek direction on the changes  
proposed to the Procurement Manual including policy-level  
changes such as approval authority and threshold levels.  

       
1:40  4  MEMBER COMMENTS   

                      
1:45  5  ADJOURNMENT 

 



 
 

    
 
 

 

ADMIN COMMITTEE MEETING 
05/16/2025 

FOR REVIEW & DISCUSSION 

AGENDA ITEM 2 

To:  2025 Administrative Committee 
From:      Lois Bollenback, Executive Director and  

Greg Griffin, Administrative Services Manager 
Topic: CY 2026 BUDGET DEVELOPMENT 
 
Requested Action:  
None. For review and discussion. 

 
Key Points: 
• Each year, SRTC staff works with the Administrative Committee to develop a budget and 

associated work plan for the upcoming calendar year. 
• The budget outlines expected Revenue sources including Federal, State, Local and grant 

funds that are available to support during the calendar year. 
• The budget also demonstrates the categories of Expenditures of those funds. 
• The annual calendar year budget is relatively consistent. However, health insurance costs 

are anticipated to increase about 7% for 2026. 
• The Consultant and professional services category can fluctuate from year to year as 

major planning projects begin and are completed and is the primary factor of noticeable 
budget swings. 

• A five-year budget projection is provided to the Budget Committee as part of the annual 
budget development process. 

• The current Interlocal Agreement (ILA) requires a draft budget to be presented to Board 
no later than September 15th of each year.  A request for final approval is expected in 
October. 

• The annual Indirect Cost Plan (IDC) is developed along with the Calendar Year budget. 
• The CY 2025 budget and CY 2025 IDC documents are attached. 
• Staff will provide an overview of the budget development process and will review key 

activities and deadlines. 
 

Board/Committee Discussions: 
This is the first tme the CY 2026 Budget Development has been discussed. 

 
Public Involvement: 
None to date. 
 
Staff Contact:   
Lois Bollenback | lbollenback@srtc.org | 509.435.3823 or  
Greg Griffin | ggriffin@srtc.org | 509.343.6370 
 

mailto:lbollenback@srtc.org
mailto:ggriffin@srtc.org






















































 
 

    
 
 

 

ADMIN COMMITTEE MEETING 
05/16/2025 

FOR REVIEW & DISCUSSION 

AGENDA ITEM 3 

To:       2025 Administrative Committee 
From:   Greg Griffin, Administrative Services Manager 
Topic:   PROCUREMENT MANUAL UPDATE 
 
Requested Action:  
None. For review and discussion. 
Key Points: 

• Overall changes include:         
o Addition of General Introduction and Table of Contents 
o Addition of legal references, including the SRTC Interlocal Agreement, WSDOT 

Funding Agreement, and relevant state and federal procurement directives 
o Formatting and presentation of content for greater clarity 

• Staff to present and seek direction on the following policy considerations:  
o Section 4.3 – Authority to Contract 

 Section 4.3.1 - Increase the authority of the Executive Director to initiate 
procurements outlined in the approved budget and/or UPWP from 
$25,000 to a maximum of $150,000. 

o Section 5.1 – Purchase Thresholds: 
Section Current Amount Proposed Amount General Requirements 
5.2.1 $750 or less $3,000 or less Reasonable research for price & quality 
5.2.2 $751 to $5,000 $3,001 to $50,000 Solicit 3 verbal or written quotes 
5.2.3 $5,001 to $25,000 $50,001 to $100,000 Solicit 3 written quotes 

5.3 New section $100,001 & above Utilize RFP/RFQ/IFB process 
o Section 8 – Protest Procedures – Review and discuss sections 8.2 - Time of 

Filing, 8.5 - Stay of Procurement, and 8.9 - Protests to Federal Agencies to 
ensure adequate notification of SRTC Board and involvement of legal counsel 

o Section 8.2 - Contract Claims or Controversies – Review and discuss the 
initiation of “alternative dispute resolution procedures.” 

o Section 9 – Suspension and Debarment – Review procedures to ensure 
adequate notification of the Board and involvement of legal counsel. 
 

Board/Committee Discussions: 
Updating the SRTC Procurement Manual was discussed at multiple SRTC Board Administrative 
Committee meetings in 2024. 
Public Involvement: 
None to date. 
Staff Contact:   
Greg Griffin | ggriffin@srtc.org | 509.343.6370 

mailto:ggriffin@srtc.org

