G‘g Spokane Regional
d Transportation Council

Administrative Committee Meeting

Friday, May 16, 2025 at 11:30 AM
Hybrid In Person/Virtual Meeting

e InPerson: 421 W Riverside Ave, Suite 504, Spokane WA 99201

e Online via Zoom:
https://us02web.zoom.us/j/87609235686?pwd=I120sHEsK067a0mPhxJE5Ytwzhgl p76.1
Meeting ID: 876 0923 5686 | Passcode: 180574

By Phone 1-253-205-0468
Meeting ID: 876 0923 5686 | Passcode: 180574
Or find your local number: https://us02web.zoom.us/u/kdSUOr48U1

SRTC welcomes public comments at the Administrative Committee meetings.

The deadline for submitting written comments is 10:00 am on the day of the meeting and can be submitted:
e By email: contact.sric@sric.org
e By mail: 421 W Riverside Ave Suite 500, Spokane WA 99201
e By phone: 509.343.6370

Verbal comments may also be provided during the comment period at the beginning of the meeting.

SRTC is committed to nondiscrimination in accordance with Title VI of the Civil Rights Act of 1964, Civil Rights Restoration Act of
1987(P.0.100.259) and the Americans with Disabilities Act. Reasonable accommodations can be requested by contacting the SRTC
office by telephone at 509-343-6370 or by email at contact.srtc@srtc.org at least 48 hours in advance.



https://us02web.zoom.us/j/87609235686?pwd=l2osHEsKQ67a0mPhxJE5YtwzbgLp76.1
mailto:contact.srtc@srtc.org

g Spokane Regional SRTC Board Administrative Committee

4 Transportation Council Meeting Agenda
Friday, May 16, 2025- 11:30 am

Time Item# Page #

1:00 1 Call to Order/Record of Attendance/Excused Absences

FOR REVIEW AND DISCUSSION
1:15 2  CY 2026 Budget Development 3

Staff will provide an overview of the existing budget and the
process for developing a new budget, including a discussion
of the upcoming challenges and opportunities, along with the
key activities and deadlines.

1:20 3 Procurement Manual Update 29

SRTC staff will review and seek direction on the changes
proposed to the Procurement Manual including policy-level
changes such as approval authority and threshold levels.

1140 4 MEMBER COMMENTS

1:145 5  ADJOURNMENT
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AGENDA ITEM 2

To: 2025 Administrative Committee
From: Lois Bollenback, Executive Director and

Greg Griffin, Administrative Services Manager
Topic: CY 2026 BUDGET DEVELOPMENT

Requested Action:
None. For review and discussion.

Key Points:

e Each year, SRTC staff works with the Administrative Committee to develop a budget and
associated work plan for the upcoming calendar year.

The budget outlines expected Revenue sources including Federal, State, Local and grant
funds that are available to support during the calendar year.

The budget also demonstrates the categories of Expenditures of those funds.

The annual calendar year budget is relatively consistent. However, health insurance costs
are anticipated to increase about 7% for 2026.

The Consultant and professional services category can fluctuate from year to year as
major planning projects begin and are completed and is the primary factor of noticeable
budget swings.

A five-year budget projection is provided to the Budget Committee as part of the annual
budget development process.

The current Interlocal Agreement (ILA) requires a draft budget to be presented to Board
no later than September 15™" of each year. A request for final approval is expected in
October.

The annual Indirect Cost Plan (IDC) is developed along with the Calendar Year budget.
The CY 2025 budget and CY 2025 IDC documents are attached.

Staff will provide an overview of the budget development process and will review key
activities and deadlines.

Board/Committee Discussions:
This is the first tme the CY 2026 Budget Development has been discussed.

Public Involvement:
None to date.

Staff Contact:
Lois Bollenback | Ibollenback@srtc.org | 509.435.3823 or
Greg Griffin | ggriffin@srtc.org | 509.343.6370



mailto:lbollenback@srtc.org
mailto:ggriffin@srtc.org

SRTC

SPOKANE REGIONAL TRANSPORTATION COUNCIL

CALENDAR YEAR

2025 BUDGET

Approved by the SRTC Board of Directors on 10.10.24

421 W Riverside Ave

Suite 500
Spokane WA 99201
www.srtc.org
509.343.6370
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BACKGROUND

The Spokane Regional Transportation Council (SRTC) is the lead agency for coordinating transportation planning
activities in the Spokane region. SRTC is governed by a Board that includes local elected officials, transportation
executives, and community and business representatives. Each year, the SRTC Board approves a Unified Planning
Work Program (UPWP) that describes upcoming work activities and priorities. The Fiscal Years 2024-2025 UPWP
(07/01/2023 through 06/30/2025} is available on the SRTC website at https://www.srt¢.org/unified-planning-work-

programy.

This Calendar Year {CY) 2025 Budget outlines SRTC’s anticipated revenues and expenditures for the upcoming year.
A key objective of the CY 2025 Budget is to provide adequate resources to address core planning functions, as defined
by federal and state requirements. Together, the UPWP and annual budget provide a comprehensive picture of
SRTC’s work activities and financial resources. Both documents are aligned with SRTC's mission, vision, and values

statements:
MISSION: Develop plans and programs that coordinate transportation plonning in the Spokane Region

VISION: The Spokane region possesses the best multi-modal/muiti-jurisdictional transportation network that
optimizes safety, capacity, and efficiency in the movement of people and goods in a region of our size.

VALUES: Regional Leadership, Colfaboration, Accountability, Innovation, Transparency, Inclusiveness,
integrity

SRTC ORGANIZATION

SRTC serves as the Metropolitan Planning Organization {MPO} for the region and is responsible for ensuring
compliance with federal transportation planning requirements. Since the Spokane Metropolitan Planning Area is
over 200,000 in population, SRTC is also designated as a Transportation Management Area {TMA), which involves
additional responsibilities and discretion in allocating certain federal transportation funds within the urbanized area.
Finally, SRTC serves as the state designated Regional Transportation Planning Organization {RTPO) for Spokane
County. RTPOs are voluntary associations of local governments and were authorized as part of the 1390 Washington
State Growth Management Act to ensure local and regional coordination of transportation plans.

SRTC is organized through an interlocal agreement as a voluntary association and joint board. As shown on page 1,
the agency is governed by a Board of Directors which receives policy input from a Transportation Advisory Committee
(TAC) and technical input from a Transportation Technical Committee (TTC). The Board of Directors includes 18 voting
members and two ex-officio, or non-voting, members. Also, pursuant to RCW 47.80.040, area members of the House
of Representatives and the State Senate are considered ex officio, non-voting policy board members of SRTC.

spokane Regional Transportation Council | Draft CY 2025 Budget | 3



SFY 2024-2025 UNIFIED PLANNING WORK PROGRAM (UPWP)

On 06/08/2023, the SRTC Board approved the State Fiscal Years (SFY} 2024-2025 Unified Planning Work Program.
The 2024-2025 UPWP defines the projects and work activities that will be conducted by the agency during the period
of 07/01/2023 through 6/30/2025 and identifies whether each task is primarily an MPO (federal) or RTPO (state)
activity.

Table 1 identifies the work activities included in the FY 2024-2025 UPWP,

Task MPO RTPO Task MPO RTPO

Task 1: Program Administration & Coordination Task 2: Public & Stakeholder Participation & Coordination

1.1 Program Management & Support O 0O 2.1 Public Coordination & Ouireach O O

1.2 Certifications, Agreements, Work Program O o] 2.2 Stakeholder Coordination O QO

1.3 Coordination with State/Federal Legislators o Q 2.3 Title V1 & Environmental Justice O O

1.4 Professional Development & Training O 2.4 Website and Social Media Management O O

Task 3: Data Management & Systems Analysis Task 4: Metropolitan Transportation Plan & General Long
Range Transporiation Planning

3.1 Data & Software Management O O 4.1 Long Range Transportation Planning O o)

3.2 GIS & Spatial Analysis o O 4.2 Equity Planning o

3.3 Data Visualization & Cartography O O 4.3 Climate Change & Resiliency O O

3.4 Socioeconomic Data Collection/Forecasting O O 4.4 Agency Support & Coordination Q @)

3.5 Systems Analysis & Data Application o 4.5 Active & Public Transportation Q O

3.6 Air Quality & Transportation Conformity O

Task 5: Transportation Improvement Program Task 6: Congestion Management Process

5.1 TIP Development & Maintenance O O 6.1 CMP Activities Q

5.2 Coordination & Tracking Projects Q Q 6.2 SRTMC SupportTSMO O

Task 7: Planning Coordination & Studies Task 8: RTPO Planning Activities

7.1 General Planning Support/Coordination O 8.1 General RTPO Aclivities O

7.2 Regional Transportation Priorities O 8.2 Comp Plan 8CWPP Certification Update O

7.3 Safety O O

Spokane Regional Transportation Council | Draft C¥ 2025 Budget | 4
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CY 2025 BUDGET SUMMARY

SRTC prepares and adopts a proposed budget for each calendar year and submits anticipated contributions to the
legislative bodies of each member agency. Member contributions for the CY 2025 Budget were reviewed by the SRTC
Board on 07/11/2024. This information was submitted by letter to each member agency on 07/22/2024. The annual
budget may be amended by vote of the Board, provided such amendment does not require additional budget
appropriation, or by joint approval of the Board and participating members where such amendment does require
additional member agency budget appropriation.

FINANCIAL MANAGEMENT PRACTICES

SRTC prepares a budget for financial planning purposes. it is used only as a planning tool with no legal requirement
to amend the budget as factors change throughout the year. However, significant budget changes, including changes
that alter the approved Unified Planning Work Program, are presented for review and approval by the Board.

SRTC reports financial activity in accordance with the Cash Basis Budgeting, Accounting and Reporting System (BARS)
manual prescribed by the State Auditor’s Office under the authority of Washington State law, Chapter 43.09 RCW.
Financial transactions are recognized on a cash basis of accounting. SRTC's basic financial statements include the
financial position and results of operations. It accounts for all financial resources except those required or elected to
be accounted for in another fund.

SRTC has one governmental fund {General Fund}. The fund has a set of single-entry accounts that comprises its cash,
investments, revenues, and expenditures, as appropriate. It is SRTC’s policy to deposit all cash with the Spokane
County Treasurer.

CY 2025 REVENUE ESTIMATES

The CY 2025 estimate for revenues is $3,663,166 {Table 2). As shown in Figure 2, 80% of the revenues included in the
CY 2025 Budget are provided by federal sources. State planning support is 11% of total; local dues and other local
funds account for 9% of the budgeted revenues.

Spokane Regional Transportation Council | Draft CY 2025 Budget | 5



TABLE 2: CY 2025 ESTIMATED REVENUES

FHWA PL Funds S 880,055
FTA 5303 Funds 408,228
STBG Planning Funds 500,000
RTPO State Planning Funds 144,651
V.M.T. {Vehicle Miles Travelled) Study Funds 95,000
Designated Grants — WA Dept of Commerce - Electric Chargers 1,300,000
Local Member Contributions 280,192
SRTC Cash Reserve - Contingency 25,000
Spokane County Treasury Interest 30,000
TOTAL ESTIMATED REVENUES $ 3,663,166

Figure 2: CY 2025 Revenue by Source

u Federal
m State

w Local Dues & Local Other
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*u

CY 2025 EXPENDITURE ESTIMATES

The CY 2025 estimate for expenditures is balanced to estimated revenues at $3,663,166. Budget expenditures are
divided into the following five divisions: 1) Personnel; 2) Contractual and Professional Services; 3) Materials and
Services; 4) Travel, Training, and Staff Development; and 5) IT Operations.

Table 3 provides a breakdown of expenses by these categories. Figure 3 illustrates that personnel expenditures

account for 44% of the total agency budget. Contractual and Professional Services account for 47%; followed by
Materials & Services at 4%; Training and Memberships at 2%, and IT Operations at 3%.

TABLE 3: CY 2025 ESTIMATED EXPENDITURES

Personnel $1,615,361
Contractual and Professional Services 1,716,850
Materials and Services 129,860
Training and Memberships 63,925
IT Operations 112,170
Contingency 25,000
TOTAL ESTIMATED EXPENDITURES | $ 3,663,166

Figure 3: CY 2024 Expenditures by Budget Division

m Personnel

® Contractual and Professional Services
E Materials and Services

= Travel, Training, and Staff/Board

Development

® IT Operations
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The CY 2025 budget inciudes 11.50 Full Time Equivaient (FTE) positions. Table 4 provides a summary of the budgeted
positions for CY 2024 and CY 2025.

"TABLE 4: SUMMARY OF BUDGETED POSITIONS

Position CY 2024 CY 2025
Executive Director 1.00 1.00
Deputy Executive Director 1.00 1.00
Administrative Services Manager 1.00 1.00
Administrative-Executive Coordinator 1.00 1.00
Communications and Public Relations Coordinator 1.00 1.00
Program Intern 0.50 0.50
Associate Transportation Planner | 0.00 1.00
Associate Transportation Planner It 2.00 0.00
Associate Transportation Planner (il 0.00 1.060
Principal Transportation Planner 4.00 4.00
TOTALS 11.50 11.50
CY 2025 BUDGET DETAILS

Appendix A presents the budget details for the CY 2025 Budget. The following provides detail of some of the revenue
and expenditure items contained in Appendix A.

REVENUES

FHWA PL (FEDERAL PLANNING LAW FUNDS}: SRTC’s allocation of PL funds in CY 2025 is anticipated to be $834,475.
An additional 545,620 is from prior year remaining funds for a total of $880,095.

FTA (FEDERAL SECTION 5303 FUNDS): SRTC’s allocation of FTA Section 5303 funds in CY 2025 is budgeted at
$309,527. An additional $98,701 is from prior year remaining funds for a total of $408,228.

STBG (FEDERAL DISCRETIONARY FUNDS-METROPOLITAN PLANNING): SRTC's current 2024-2027 Transportation
Improvement Program (TIP) includes $500,000 in annual Surface Transportation Program {STBG Planning) funds for
Metropolitan Transportation Planning in 2025.

OTHER GRANTS, STUDIES, AND PROJECTS: The Vehicle Miles Travelled {V.M.T.) Study is to be funded with revenues
from WSDOT. it is anticipated that the Electrification of Transpertation Systems {ETS} grant revenue will be
$1,300,000 in 2025, the final year of the grant funded project.

Spokane Regional Transportation Council | Draft CY 2025 Budget | &
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RTPO (STATE PLANNING FUNDS): The State of Washington provides $2.45 million annually to RTPOs to conduct
transportation planning in support of the State’s Growth Management Act (GMA)}. For large MPO’s such as SRTC, this
funding has been used to supplement the overall planning program in fulfillment of the GMA, and to support
transportation planning activities in the non-urbanized areas of Spokane County. SRTC's allocation of RTPO funds is
anticipated to remain at $144,651 in CY 2025.

LOCAL CONTRIBUTIONS: Local contributions are budgeted te remain at $.30 cents per capita. The dues structure
also calls for Spokane County to pay dues at the City of Spokane assessment. Table 5 provides an overview of
contributions for each member in CY 2024 and CY 2025. The contributions for SRTC members in CY 2025 are
$280,192.

‘TABLE 5: CY 2025 LOCAL DUES

% of 2024

Jurisdiction Population®* Population CY 2024 Dues CY 2025 Dues
Airway Heights 12,070 2.16% 3,384 3,621
Cheney 13,150 2.35% 3,948 3,945
Deer Park 5,100 0.91% 1,478 1,530
Fairfield 600 0.11% 180 130
Latah 185 0.03% 56 56
Liberty Lake 13,870 2.48% 3,945 4,161
Medical Lake 4,835 0.86% 1,475 1,451
Millwood 1,925 0.34% 578 578
Rockford 605 0.11% 171 182
Spangle 285 0.05% 84 86
Spokane 233,000 41.65% 69,810 69,900
Spokane County 164,850 29.47% 69,810 69,900
Spokane Valley 108,800 19.45% 32,220 32,460
Waverly 125 0.02% 36 38
Jurisdiction Subtotal 559,400 100% 187,175 188,268
Kalispe! Tribe of indians Flat Rate nfa - 1,400
Spokane Transit Authority Flat Rate nfa 58,706 58,706
Spokane Tribe of Indians Flat Rate n/a - 1,400
WSDOT-Eastern Region Flat Rate n/a 30,418 30,418
Special Subdistrict Subtotal 89,124 91,924

TOTAL DUES 276,299 280,192

* (4/1/2024 WA Office of Financial Management Estimate)
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EXPENDITURES
PERSONNEL: Increase of 584,401 (5.5%) vs 2024

Salaries: Total wages budgeted for 2025 increase 5.3% over the 2024 budget. The increase coming from
projected merit increases is based on performance reviews, as well as a requested 3.0% wage adjustment.

FICA: The Federal Insurance Contributions Act tax includes employer contributions for Socia! Security and
Medicare.

WA State Retirement System: SRTC provides the employer match for its employees as members of the
Washington State Retirement System. Contribution rates are set by the State Legislature and may be adjusted
as needed, usually at the beginning of the State’s Biennium. In September 2024 the employer rate increased
t0 9.11 %. The 2025 budget is a 1% increase of $1,137 vs 2024 budget.

Insurance/other Benefits: As of 01-01-2019 SRTC began procuring health insurance benefits through the
Association of Washington Cities Trust as a non-city entity sponsored by the City of Spokane Valley. Medical
Insurance premiums are anticipated to increase between 7 — 10% for 2025. An increase to Dental Insurance
of 2% is expected after several years of no increases. SRTC's earned 2025 Well City discount will resuit ina 2%
reduction in medical insurance premiums. Medical insurance premiums are estimated to increase 8.5% for
the 2024 budget. Vision and life insurance rates will not change. Industrial Insurance is also included in this
category. Agency contributions to Health Savings Accounts for staff on High Deductible Health Insurance plans
and Transit passes are in this budget category as well.

CONTRACTUAL AND PROFESSIONAL SERVICES: decrease of $657,250 (27.7%) vs 2024. This is primarily due to the
completion of the D.AT.A. and SS4A efforts, as well as decreases in total of various on-going contracts for the
Metropolitan Transportation Plan (MTP) update.

Legal Services: No change from 2024 budget.

Contractual/Professional Services: This category includes available funds from prior year grant balances
available for project work to be identified in the 2024-2025 UPWP which includes the first half of CY 2025:
moderate increases to translation and state audit services; and addition of photography services to support
outreach efforts.

Consultant Services for DATA Project and $S4A are $564,000 less than 2024 budget. Other projects include
the TIP database and other projects included as part of the MTP update due in 2025.
Consuitant work budgeted in 2025 includes:

¢ Needs Planning (MTP): $75,000
* Smart Mobility Plan (MTP): $30,000
e Resiliency Plan {(MTP): $30,000
e Economic Analysis (MTP): 587,500

Spokane Regional Transportation Councit | Draft CY 2025 Budget | 10



e Strategic Plan $30,000
e Vehicle Miles Travelled Plan 595,000

Avista and STA continue to work on installing charging infrastructure as part of the $2,500,000 ETS grant
administered by WA Dept of Commerce using US Dept. of Energy funds. The project closes at the end of 2025
(these are pass through funds for SRTC).

MATERIALS AND SERVICES: decrease of $7,960 (5.8%) vs 2024 - Primarily due to marked decrease in office lease
expense offset somewhat by anticipated increase of agency property/liability insurance, one-time rebranding costs,
and a more robust outreach program.

Operating Supplies: General office supplies, outreach and wellness program supplies.

Minor Furniture/Equipment: Includes replacement of older office chairs & furniture as necessary.
Replacement of equipment for outreach at community events.

Telephone: VOIP telephone service for office; cell service for Executive and Deputy Directors.

Advertising: Expenses for legal notices related to items such as public meetings, outreach events, plan
comment periods, and Transportation Improvement Program {TIP) amendments.

Office Space Rent: SRTC leases Suites 500 at the Paulsen Center. Starting in June of 2024 SRTC no longer
leases Suite 504 but does have free use of the space for public meetings until May 2026.

Copy Machine Lease: This includes the copier lease expense as well as the copier usage charges.
Property and Liability insurance: Anticipated to increase approximately 10% for 2025.

Printing: $6,000 budgeted for printing an updated SRTC Bike Map in 2025. Additional printing as part of MTP
update and rebranding.

TRAVEL, TRAINING, AND STAFF/BOARD DEVELOPMENT: /ncrease of $500 (.8%) vs 2024 budget.

Because of the specialized and technical nature of the services provided, this category is to ensure adequate
resources for travel, as well as resources for needed technical training related to travel demand modeling, air quality
modeling, geographic information systems, transportation planning, information technology, financial management,
updates and changes to employment law, public records law, and public involvement. Regular travel is also necessary
for coordination with other organizations.

* Mileage & Parking
e Travel & Training
¢ Annual Summit & Guest Speakers
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¢ Dues, Subscriptions, and Memberships
INFORMATION TECHNOLOGY (IT) OPERATIONS - Increase of $14,860 {15.3%) vs 2024 budget.

IT Management Services: In July 2024 SRTC contracted with a new IT Support Services vendor. The
Professional Services rate is comparable to that of 2024; additional funds are budgeted for potential work on
the cloud network and security.

Software - Software purchases and software maintenance: Support for the VISUM model, ESRI Software for
GlS, firewall maintenance, finance/payroll software. Software purchases include Presentation software, MS
Office 365 and Planner/Data software, Adobe Acrobat. Network security software and investments in ArcGIS
software and data storage are also budgeted in 2025.

Hardware — New/Replacement/Repairs/Maintenance/Upgrades: Replacement of network equipment and
workstation replacement. The 2025 budget does include workstation replacement & minor equipment, as
well as improvements to hybrid office equipment/hardware. Repair supplies and equipment repair.

Online Services: Internet service, metro Ethernet connection, website hosting, spam filtering, domain names,
virtual meeting platform services.
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AGENDA ITEM 7
Attachment 2
09/12/2024 Board Meeting
Budget Summary
SRTC CY 2025 Budget Summary (10-3-24)
- CY 2024 CY 2025
Amended Proposed 5% change % change
REVENUES
FHWA PL {Federal Ptanning Funds) FY25 alocation 822488 234,475 11,987 1.5%
FHWA PL {Federal Planning Funds} camried forward prior year 147,500 45,620 (101,880) -69.1%
FTA (Federal Section 5303 Funds) FY25 allocation 284,830 309,527 24,697 8.7%
FTA (Federal Section 5303 Fumds) carried forward prior year 45,247 98,701 53,454 118.1%
STBG Planning Funds 500,000 500,000 - 0.0%
Designated Grant - FHWA - 544 (Safe Streets 4 All) 400,000 - {400,000} -
STBG D.A.T.A. & Study Project Funds 129,600 - {129,600} -
RTPO (State Planning Funds} 144,661 144,651 - 0.0%
V.M.T. (Vehicle Miles Travelled) Study Funds 138,000 95,000 {43,000) -31.2%
Designated Grants (WA Dept Commerce - ETS) 1,200,000 1,300,000 100,000 8.3%
Local Member Contributions 276,299 280,192 3,893 1.4%
Lacal Member Contributions - deslgnated SS4A from prior year 45,000 - {45,000) -
Designated Local Funds from prior year (SRTC - S544) 55,000 - {565,000) -
SRTC Cash Reserve (sulte 500 changes & contingency) 25,000 25000 - 0.0%
okane County Treasury Interest 15,000 30,000 15,000 100.0%
TOTAL REVENUES 4,228,616 3,663,166 {565,449) -13.4%
EXPENDITURES
Personnsl
Sadaries 1,136,980 1,194,875 57.805 5.1%
Actrued Vacation Payouts | Unemployment 15,000 15,000 - 0.0%
FICA 58,126 92,555 4429 5.0%
WA State Retirermnent Systemn 108,354 109,491 1,137 1.0%
nsurance/Benefits 182,500 203,440 20,940 11.5%
Tolal Personnel 1,530,960 1,615,361 84,401 55%
Contractual and Professional Services
Legal Services 25,000 25,000 - 0.0%
Consultant & Prof Sves 2,250 5,800 3,550 167.8%
State Audit Chargas 20,500 22,000 1,500 7.3%
Consuttant Services & D.A.T.A. 129,600 - {128,600} B
Consultant Services & SS4A 435,000 - {435,000 -
Consuitant Services & MTP Update 405,000 222,500 (182,500) -45.1%
Consultant Ssrvices & TIP Database 18,750 16,550 {2.200) -11.7%
Consultant Services & Strategic Plan - 30,000 30,000 -
Professional Services - ETS Grant Work 1,200,000 1,300,600 100,000 8.3%
Consultant Services & V.M.T. 138,000 95,000 {43,000) -31.2%
Total Contractual and Professional Services 2,374,100 1,718,850 {657,250) 27.7%
Matoriats and Services
Publications 500 500 - 0.0%
Postage 300 400 100 33.3%
Operating Supplies 4,500 7.000 2,500 55.6%
Minor Fumiwraquuipmeanebranding 1,000 5150 4,150 415.0%
Telephone 4,360 4,980 120 2.5%
Advertising 3,000 5,550 2,550 85.0%
Rent - Office Space 95,000 68,000 {27,000) -28.4%
Rent - Meeting Rooms 500 500 - 0.0%
Lease - Copier (and usage charges) 2,550 2,679 120 47%
Property and Liability Insurance 20,000 22,000 2,000 10.0%
Printing 750 8.000 7.250 966.75%
Interfund Charges County Treasurer (Fees) 4,860 5,110 5.1%
Total Materials and Services 137,820 129,860 {7.960) H.8%
Travel, Trainlng, and Staff Develcpment
Miteage & Parking 2,400 2,400 - 0.0%
Travel / Training (Staff) 42,700 42,700 - 0.0%
Annual Summit / Guest Speakers 5,000 5,000 - 0.0%
Board/Slaff Retreats, Facilltators, Refreshment 3,700 3,700 - 0.0%
Dues, Subscriptions, and Memberships 9,625 10,125 500 5.2%
Total Travel, Tralning, and Staff Devalopment 63,425 63,928 500 0.8%
IT Operations
IT Professional Services 29,060 36,300 7,240 24.9%
Software 39,820 44,020 4,200 10.5%
Hardware - New, Replacemant, Repairs & Maimenance 10,560 18,500 8,000 76.2%
Omline Services 17,930 13,350 (4,580) -25.5%
Total IT Services 97,310 M2170 14,860 15.3%
Contingency 25,000 25,000 - 0.0%
66| TOTAL EXPENDITURES 4,228,615 3,663,166 {565,449) 13.4%
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INDIRECT COST PROPOSAL CERTIFICATION STATEMENT

This is to certify that | have reviewed the Indirect Cost proposal submitted herewith and to the
best of my knowledge and belief:

All costs included in this proposal, 10/10/24, to establish billing or final indirect costs rate for
January = December 2025 are allowable in accordance with the requirements of the Federal
awards to which they apply and the provisions of 2 CFR Part 200-Uniform Administrative
Requirements, Cost Principles, and Audit Requirement for Federal Awards. Unallowable costs
have been adjusted forin allocating costs as indicated in the Indirect Cost proposal.

All costs incduded in this proposal are properly allocable to Federal awards on the basis of a
beneficial or causal relationship between the expenses incurred and the agreements to which
they are allocated in accordance with applicable requirements. Further, the same costs that
have been treated as indirect costs have not been claimed as direct costs. Similar types of costs
have been accounted for consistently and the Federal Government will be notified of any
accounting changes that would affect the predetermined rate.

i declare that the foregoing is true and correct.

Spokane Regional Transportation Council

LR

Lois Bolleﬁﬂack(‘cjxe‘;utwe Director

Spokane Regional Transportation Council

//3(?/20@5/
“f

Date



PURPOSE

This document serves as the Calendar Year {CY) 2025 Indirect Cost Allocation Plan for the Spokane Regional
Transportation Council {SRTC) and was prepared in accordance with the policies and procedures contained
in 2 CFR Part 200-Uniform Administrative Requirements, Cost Principles, and Audit Requirement for Federal
Awards. The 2025 iIndirect Cost Plan will be effective for the months of January through December 2025.

METHODOLOGY

A consistent approach has been followed in the treatment of direct or indirect costs; in no case have costs
charged as direct costs to programs been included as indirect costs. Actual expenditure information used to
prepare the plan was obtained from financial statements. SRTC has not made any significant changes to the
accounting treatment of any expense category or to its accounting system for CY 2025. The expenses will
continue to be allocated between direct and indirect costs as described in the approved CY 2025 Indirect Cost
Plan. The CY 2025 indirect rate calculation is based on the approved 2025 budget. Based on this amount, the
new indirect cost rate will be 51% of total direct salaries and wages. This proposal is for a fixed rate, with any
over/under cost recovery amount adjusted in a subsequent year.

For CY 2025, SRTC will continue using Vision Municipal Solutions software for financial accounting and payroll
processes. Vision MS is designed with the WA State Auditor’s Office BARS reporting codes to provide
seamless reporting for annual audits. The general ledger provides the capability of tracking overall expenses
by calendar year and fiscal year, enabling an overall audit by either period. Salaries for hours worked, fringe
benefits, and direct costs for each work element will be recorded in the appropriate task code.

The non-worked hours paid (vacation, holiday, sick leave, jury duty) and benefits will be prorated among the
work elements. To accomplish the proration of the non-worked salary and benefits, these amounts will be
accumulated in an independent function code number. At the end of each month, the non-worked salary and
fringe benefit totals in this function code will be prorated to the Unified Planning Work Program (UPWP}
work elements based on the amount of each employee’s time in each work element. This will be done
through a spreadsheet program from which actual billings will be prepared.

The proposed indirect cost percentage rate is of the “fixed rate with carry-over" type. Any over/under
recovery for a specific year is carried forward to the following calendar year to be used as an adjustment to

the following year's rate.

Expenses that are directly identifiable to a specific work element within SRTC are classified as "direct costs"
and charged to the specific work elements to which they relate. Expenses that are not directly identifiable to
a specific work element are classified as "indirect costs" and are recovered as a fixed percentage rate of total

salaries and wages.
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DEVELOPMENT OF THE CY 2025 INDIRECT RATE

The CY 2025 indirect cost is based on a calculated 2025 total of indirect costs of $481,088 plus a 2023
adjustment of $57,298, and a direct salary base of $1,024,545 yielding an indirect cost rate of 51%. This
information is documented in the Appendix in Table 1: Total Proposed Indirect Costs for CY 2025. Table 1
also demonstrates that unallowable costs associated with SRTC staff interaction with state and federal
officials are not included in the calculated indirect cost rate,

$523,866 / $1,024,545 = 51%

CY 2022 shows an under-recovery amount of <$57,298>. This information is documented in the Appendix in
Table 2: CY 2023 Indirect Cost Recovery Analysis Worksheet.

SRTC will use this indirect cost rate of 51% for the January - December 2025 billings, as reflective of
anticipated expenditures.

INDIRECT COST RATE ASSUMPTIONS

In reviewing the operations of SRTC, part or all of the time of two employees was determined to be of an
indirect support nature rather than a direct salary cost: (1) Administrative Services Manager — 100%
{2) Administrative-Executive Coordinator — 100%

Estimates of the time spent on these activities were made and the salary and fringe benefit costs involved
were calculated from the approved CY 2025 budget. Based on the line items of expense in the CY 2025 budget
the following classifications of costs as direct or indirect were developed:

DIRECT INDIRECT

Advertising Advertising Rentals —Eqpt/Buildings/Facilities
Computer Hardware Computer Hardware Software

Contractual Professional Services Contractual Professional Services Software/Equipment Maintenance
Direct Fringe Benefit Expenses Dues, Subscriptions, Memberships State Audit Charges

Direct Salary Expenses Indirect Fringe Benefit Expenses Telephone

Education Series / Guest Speakers Indirect Salary Expenses Termination Sick Leave/Vacation Pay
Operating Supplies Interfund Reprographics Travel

Postage Interfund Services* Unemployment

Printing Lease of Equipment

Fublications Online IT Services

Registration/Schooling Operating Supplies

Rentals ~Eqpt/Buildings/Facilities Permits/Fees

Software Postage

Software/Equipment Maintenance Printing

Telephone Property/Liability Insurance

Travel / Training / Conferences Publications

Registration/Schooling

Spokane Regional Transportation Council | Final Draft CY 2025 Indirect Cost Plan | 3
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* prorated share of Spokane County Treasurer Office costs for Treasury Services. These expenses are distributed by a standardized formula
to all arganizations using County Treasury services. The remaining interfund items are charged at standard rates to all users based on the

amount of the service or products used or purchased.

Capital Expenditures were classified as allowed or not allowed, without prior approval from the grantor
agencies, using the 2 CFR Part 200-Uniform Administrative Requirements, Cost Principles, and Audit
Requirement for Federal Awards. These line items will be funded entirely from additional local funds in CY

2025 unless prior approval is sought for specific equipment acquisitions.

INCONSISTENTLY TREATED COSTS

Line items such as Software, Operating Supplies, Equipment Maintenance, and Advertising are treated on a
case-by-case basis within this proposal. The items will be purchased either for a specific contract or project
or for general use. Expenditures will be specifically coded to show for what they will be used. SRTC proposes
to treat those purchases that are made directly for a specific work element within the UPWP as a direct cost,

while those purchases for general purpose programs are an indirect cost.

salary and fringe benefit expenses are also treated as both a direct and an indirect cost, depending on the
nature of the activity incurring the cost. A separate payroll cost accounting code and budget will be
established to record actual employee time worked in the indirect cost activities to provide support for the
indirect cost amounts and to avoid treating any specific salary expense as both a direct and an indirect charge.
The related fringe benefit expenses for the indirect salary charges are also accounted for separately.

All other costs in this proposal are treated consistently as direct or indirect costs for all grants. The indirect
cost rate will be used in billing all federal and state grants and contracts executed by SRTC.
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APPENDIX

Tabie 1: CY 2025 indirect Cost Proposal Worksheet
Table 2: CY 2023 Indirect Cost Recovery Analysis Worksheet
Table 3: Schedule of Federal Funds Expenditures for Calendar Year 2023
Table 4: Certificate of Indirect Costs
SRTC Organizational Chart
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__ TABLE1=SRTCCY 2025 INDIRECT COST PROPOSAL WORKSHEET e e I |
Cost 1 mndirect Unaflowable I Transp. Grants TOTAL Cost Classified indirectto All | TOTAL
- . 1Type ] Coste expenditures | Costexpenditures | eligible expenditures | Direct to All Activity Activity mile _
SALARIES & FRINGE BENEFITS
__ Salaries & Wages D/l 185,329 7,111 | 1,017,434 1,208,874 1,024,545 . 185,329 1,209,874
Fringe Benefits oAl 70,109 4,713 | 330,565 405,487 335,378 | 70,109 ° 405,487
Total Salaries/Fringe Benefits ' [ 255,438 | 11,824 | 1,348,099 1,615,361 1,359,923 | 255,438 | 1,615,361 |
_OTHER EXPENDITURES ___ — R — ]
Contractual/Professional Services
___ Legal Services [ 25,000 | ot 0 25,000 0. _ 25000 25,000
Consultant Services D/I 0o 0! 364,050 364,050 364,050 0. 364,050
___ State Audit Charges ! 22,000 ¢ 0] 0 22,000 ol 22,000’ 22,000 *
__ Misc, Professional Services D/l __ 2,000 ! 1,800 | 2,000 | 5,800 3,800 . 2,000 ;. 5,800
Materials & Services
~ Publications ) o/ 0 2u0d 260 500 | 500 0 500 |
....POStagE ) s 1 _n 400 | 01 L 400 | . Y 00 400
___Operating Supplies oA * 1,500 ! 4700 800 7,000 | 5500 1,500 ' 7,000
.. Minor Equipment D 0 5,150 | 0 5150 | . 5150 0 5,150
Telephone Y 3,600 ¢ 800 | 780 4,980 1,380 . 3,600 4,980 |
___ Advertising i D 0| 2,100 3,450 5,550 5,550 0 5,550
' Lease—Office ! 68,000 . 0} o 68,000 0 68,000 68,000
Rent - Meeting Rooms D/, 400 ¢ 0 100 500 100 400 500
Lease — Copier b 2670 | 0 o 2670 - 0 2,670 0 2,670 :
__ Property/Liability Insurance  © 1! 22,000 ' o 0| 20,000 0 22,000 * 20,000
___ Printing ! 750 0| 7,250 8,000 7,250 750 ! 8,000 |
Unemployment I I S | ol 0| o ol ey 0
Treasury Services — oy e s10 . 0 . | 5,110 0., 5110 | 5,110 |
_ Contingency DM A 25,000 | o 25,000 25,000 0 25,000
Travel, Training, Staff
Development
Mileage & Parking Lo 200 ! 1,000 | 1,200 2,400 2200 00 2,400
Travel/Training DA ! 1,300 5,900 37,400 44600 | 43,300 | 1,300 : 44,600
" Registration " D/l 1,200 800 4,800 6,800 | 5,600 | 1,200 6,800
_ Dues, Subscrip., Memberships D/ 0 10125 of 10,125 10125, 0 10,125
IT Operations
IT Management o 26,800 | 9,500 ! 0 36,300 | 9,500 . 26,800 ¢ 36,300
Software .o 13,350 0| 30,670 44,020 30,670 | 13,350 44,020
_Rardware-new & replacement __D/I_' 1500 | 5000 9,000 15,500 14,000 - 1500 i 15500
__ _ Hardware-repair,maint.upgrades ' D/l __ 0 3000 0 3,000 3,000 0 _ 3000
Online Services 1 13,350 . 0 0 13,350 0 13,350 13,350
Total Other Expenditures - ' 211,130 | 74,915 | 461,760 | 747,805 | 536,675 211,130 747,805
TOTAL 466,568 86,739 1,809,859 2,363,166 1,896,598 466,568 2,363,166

...... Adjustment for {over}/Under Recovery of Indirect Cost in £¥ 2023 (from Table 2} will be made in the CY 2023 10C Plan_

L



Total Indirect Costs to be Recovered inCY 2025 . 523,866
i

Proposed lr_\_direcz_ Cost Allocation Rates for CY 2025 |
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_ D TABLERREV0IIINOIRECTEOSTR ANALYSIS WORKSHEET-pagedof2 |
Type i Description | Cost | 2023 : 2023 Engible : Eligible Eligible Ehigible | Consultant | Commerce : TOTAL I Costs ! Costs CIass-ﬁed | TOTAL )
1‘ Type Indirect °  Ineligible Grant Grant Grant Grant | DATA. £TS Project | Classified | Indirectto ! ‘
] i Expenses : Expenses Expenses ! Expenses 1 Expenses Expenses Study Sites i | Direct to All All Activity | ]
: o e fan-tune23 | July-Dec23 | STBG-23 | sSTBG-24 | _ | Activity _ l | !
51000 § Salaries/Wages ! D/t 16236440 .  1,228.97 | 343,586.63 | 41618800 | 71,629.33 | 3,802.13 998,799.51 | 836,435.11 162,364.40 | 98879951
52000 | FringeBenefits | DfI | 72,065.25 49218 | 9845474 | _1_2_1 872,30 ‘ 23,253.18 | 1,333.82 | , 31747157 } 24540632 ° 72,065.25 | 317,87157
Total Sal/Fringe Benefits | T 234,429.65 1,721.15 | 442,041.37 i 538,060.30 ] 94,882.56 | 5,136.05 | 0.00 | 000 ! 131627108 | 1,081,841.43 . 234,429.65 | 234,429.65 .
joisa A I i ] 1 L_ - '
Other Expenditiires
51620 * Move Staff B/t Qo0 000 0.0¢ ! 0.00 i | - ! ] 0.00 0.00 | 0.00 | 0.00 |
‘63102 Publications o/ 000 ' 25436 0001 000 | i I . 25436 25436 | 000 25436
53103 | Postage | D/t 13765 . 0.00 | 00D . 000! ; i [ ! 137.65 | 0.00 | 137.65 | 137.65 |
53104 . Software D/l . 1241718 . 000 i 1899762 1 2126160 ! | | i 52,676.40 40,259.22 12,417.18 | 52,676.40 |
53200 1 operating o/t 1,409.32 | 299733 | 0.00 § 2,705.20 E i 7,111.85 ¢ 5,702.53 | 1,400.32 ! 7,111.85 -
Supplies ! 1‘ _ ! o o H ' ! : o
53502 © Minor DA 240237 | 1,157.58 0.00 | 2,005.5 | : i ! 5,565.54 3,163.17 2,40237 | 5,565.54
| Equipment P i i A H ] l M ST S —
54101 Prof.Services | D/t | 2505836 0.00 | 0.00 | 0.00 | L | ’ : 25,058.36 { 000  25p5836 | 2505836
54105 | Legal Services T 24,635.50 | _0.00 ! 0.00 0.00 | | C P 24,635.50 000 2463550 |  24,63550
54120 | State Audit T 19,279.05 ; 0.00 0.00 | 0.00 | | i i i 19,279.05 . 0.00 ; 19,279.05 | 19,279.05
! Charges ! | g | | - i l i N N
54201 | Contractual oAl 0.00°* 484.25 ° 0.00 000 | { 270,096.82 | 208,373.05 478,953.92 |  478,953.92 0.00 | 478,953.92
I services ; ‘- SR f . ! 1 L
54209 Online Services | D/t 13,209.55 000 ' 0.00 i 0oo | | i H 13,209.55 . 000 | 13,209.55 [ 13,209.55
54301 { Telephone | D/l 3,261.49 | 0.00 ! 284.47 ' 400,53 | | i | b 394649 | §85.00 3,261.49 | 3,946.49
"54401 | Travel/Mileage | Df) 5,450.39 ! 958.82 | 3,121.63 | 3,734.36 1 | L - 13,265.20 ' 7,814.81 | 5,450.39 | 13,265.20
54451 | Advertising 1 DAl 2,320.00 ! 0.00 ! 71179 | 882.04 ! | j | 398283 . 1,593.83 | 2,389.00 3,982.83
‘54501 | Rentals/leases | D/ 85,542.76 0.00 ! 0.00 | 0.00 | | ! | 85,542.76 0.00 | 85,542.76 | 8554276
'sa601 ! Prop/liability 1 | 15,133.00 | 000 | 0.00 0.00 | Il : i 15,133.00 | 0.00 | 15,133.00 | 15,133.00
i Insurance ! L N | R i ‘ | | i
54803 | Equip. , DA 33695 34713 | 0.00 0.00 ! ! } 634.08 347.13 | 33695 | 684.08
| Maintenance o I 1 T S | i | |
54820 | Sohware v Dfl 0.00 0.00 | 3,993.07 i 0.00 i b ! i 3,993.07 ' 3,992.07 | 0.00 3,893.07
Maintenance | : v ; o : - . |
54902 | Registration 7] 382.00 ! 3,634.78 | 35245 , 1,005.00 I 0 : 537423 | 4,992.23 | 38200 | 537423
54904  Dues, Subscrip, | O/l 0.00 9,365.52 | ¢.00 ! 0.00 | | 1 | ! 9,365.52 ! 9,365.52 | 0.00 | 9,365.52
i Mberships 1 s b | ! — i | ! |
54908 1 Permits/Fees o/t o' 000! 0.00 0.00 ° 1 i 0.00 | 0.0 | 0.00 | 0.00
54908 | Printing DA 26.16 0.00 ! 104.94 1 29.96 | 1 ; I ! 161.06 134.90 | 2616 | 161.06
55120 : IG Services— | D 0.00 0.00 0.00 ¢ 0.00 i ' i 0.00 i 0.00 | 0.00 | 0.00
| General ; . | | = - : | ;
59100 & IF Charges t b | 415269 0.00 | 0.00 | 0.00 ! | ' 4,152.69 | 0.00 | 4,152.69 | 4,152.69
Total Other Expenditirres | 215,223.42 19,159.77 | 27,565.97 |  18,465.79 | 0.00 | 0.00 | 270,096.82 | 208,373.05 772,483.11 |  557,259.69 215,223.42 |  215,223.42
TOTAL 449,653.07 20,920.92 469,607.34  570,084.58 9488256  5,136.08 270,006.82 208,373.05 2,088,754.19 1,639,101.12 449,653.07  2,088,754.19
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Expenditure Code Types
Indirect Cost Pool Charges: | Direct Charges: D



; , 7
3 f ! : f ' |

_ TABLE 2 - CY 2023 INDIRECT COST RECOVERY A‘A[\'@IS GRKS'H'EET&QﬁaHe_ZTGfZ? '

Indirect Costs charged to SRTC Projects: CY 2023 -aT:i:lroved indirect cost 'ra_te_:_ 7%

TOTAL INDIRECT EXPENDITURES

i

! 449,653.07

: | - - | 2023 1 2023 : B et
f ’ B RECOVERED = 1Half = 2™Half e .
. | Regional Transportation Plan Update | 19,804.68 | 25044198 i 45,246.66 |
i ,_Congestion Management Process 584172 | 533518 o 1uarso
|_Program Mgt/Administration 30,654.99 | 52,569.46 | E 83,724.45 | '
o i Public/Stakeholder Participation & Education |  8572.43 | 2747505 b i 3604748 '
. Systems Analysis & Information Management 17,410.95 |  35674.01 i E 53,084.96 .
. Transportation Improvement Plan i 7,84398 | 21,188.15 . o 3 2903233
_____ o . _Planning Consultation & Studies 406,05 |  20,602.06 : i 21,008.11 ; .
! RTPO Planning Functions o I 506942 7,041.79 g 12111204 i
- : Transportation Coordination ! 620.26 - L 620.26 .
. MTP Update - FY 2023 1 3928606 - - | 39,286.06 ; i
MTP Update—FY2024 | 60,21863 - o 60,218.63 '
o . Safe Streets for All {5544) o 2,067.70 ) 2067701
i !
i 195,729.17 E 197,395.38 Total Indirect Costs Recovered from Projects | 393,124.55 '
| : ;
] ] '
I | - A R
' i o ) - i _ _Amount Under-Recovered in Cv 2023 | (56,528.52)
B : ! Amount {Under-Recovered) in CY 2022 | {769.50) -
- o i i __Amount to be Adjusted in CY 2025 Under-Recovered | (57,298.02) ;
| . i |
': 2= = = | i i e __.,,_I... e e S ==
_ o o a . ST ' o : '
e | ; ! b :
T ——— . . | ! = Lo o | . Sy _
I R A (i L = L ‘
I | L = !
| ; ! i
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Table 3 for Indirect Gost Plan !
Schedule of Federal Funds Expenditures for Calendar Year 2023

The pumpose of this table is to show the amount of Federal Funds we received. WSDOT questionned the IDC audit charges a few years back, so now we have to include this information.

Per the Uniform Administrative Requirements (SuperCircular} 200.425 Audit Services (a) A reasonably proportionate share of the costs of audits required by, and performed in accordance
with, the Single Audit Act Amendments of 1996 (31 U.S.C. 7501-7507), as implemented by requirements of the Part, are allowable. However, the following audit costs are unallowable.
2: Any costs of auditing a non-Federal entity that is exempted from having an audit conducted under the Single Audit Act and Subpart F-Audit Requirements of this Part because its
expenditures under Federal awards are less than $750,000 during the non-Federal entity's fiscal year.

Pulk this information from the Budget Control Worksheets: Jan - June and July - Dec. {otherwise known as F232h and F241h}

1st Half CY 2023 2nd Half CY 2023 Consolidated 1stHalf 2nd Half 1stHalf 2nd Half Total
PUFTA/STB STBG STBG STBG  STBG STBG Fed
Item PL FTA STBG PL FTA STBG G Funds DATA DATA SS54A SS4A Funds Funds

Federal Revenue 241,920 54,082 329,162 498,768 139,597 - 1,263,830 42617 191,017 6,323 239,957 1,503,486
Required Local Match 32,659 7.301 44437 67334 18,846 - 170,577 5753 25,787 - 1,265 32,805 203,382
Additional Local 5,097 1,139 6,935 10,509 2,941 - 26,622 898 4,025 - 738 5,661 32,282
Total 279677 62522 380,534 576,610 161,384 . 1,460,728 49,268 220,829 - 8,326 278,422 1,739,150
Total Salaries 149,606 32850 211,712 314,449 86,159 . 794,776 - - - 4,399 4,399 799,175
Total Benefits 41,267 8,823 65,693 93,018 24,480 - 233,281 - - - 1,437 1,437 234,718
Total Other 18,489 5,410 3,625 21,352 10,250 - 59,127 49268 220,829 - 422 270,519 329,645
Total IDC's 70,315 15,439 99505 147,791 40,495 - 373,545 - - - 2,068 2,068 375,612
Total 279,677 62,522 380,534 576610 161,384 - 1,460,728 49,268 220,829 - 8,326 278,422 1,739,150

Below is the direct charges (total amount less local match, usually at 13.5%; FHWA-SS4A grant has 20% match)

Direct Salaries/Wages 687,481 687,481 3519 691,000
Direct Fr. Benefits 201,788 201,788 1,149 202,937
Other Direct Expend 51,145 51,145 233634 264,779
Indirect Cost Plan 323,116 323,116 1654 324,770

Total Fed. Revenues 1,263,530 239,956 1,503,486



';__.._ : . ! i i

[

T rtwalfcy2003 T 2*HalfCY2023 | Consolidated | 1Hatf 20 Half  17Half 2% Half ‘STBG}FH\EA Total
| Ttem PL ! FTA i STBG . PL FTA | STBG | PL/FTA/STBG ° STBG  STBG  FHWA i FHWA Funds |  Federal
I , : ; |  Funds | DATA  DATA  SS4A SS4A | Funds
[ Federal | 241,920 | 54082 | 329,162 | 498,435 139,597 ! -1 1,263,530 | 42,617 191,017 F 6,323 | 239,957 © 1,503,486
| Revenue [ ] o i ! o _
| Required |[ 32,659 | 7,301 | 4437 67, 334 18,846 ! - 170,577 | 5,753 25,787 ok 1,265 - 32,805 | 203,382
oeal | | o | | |
| Match ! .! ’ | i 1 , L t ! | . :
| Addtional | 5097 ' 1,139 10508 ! 10509 : 2941 | -0 26,622 | 898 4,025 - 738 | 5,661 . 32,282
! Local i ! 1 ! ) i i
TOTAL 279,677 62,522 380,534 576,610 161,384 | -1 1460728 | 49,268 220,829 - 8,326 | 279,422 | 1,739,150
Towl "7 Tdo606 133, 8501 211712 314449 86,159 T Trea86 | - T e300 T Tases E T 399,375
| Salaries | - ! - . S L TS R
| Total i 41,267 1 3,323 65,693 ¢ 93,018 24,480 o 233,281 y - - 1,437 . 14370 233718
| Benefits | - I W TR R SR b
! TotalOther .~ 18489 . 5410~ 3625: 21352 10,250 ! - 59,127 | 49,268 220,829 - a2, 270,519 | 329,645
[ TotalIDC's * 70,315 ¢ 15,439 : 99,505 ! 147,791 40,495 | - 373,545 | - - - 2,068 ! 2,068 i 375,612
TOTAL 279,677 62522 380,534 576,610 161,384 1,060,728 49268 220,829 . 8,326 278,422 1,739,150
: T i ; ' -' !
| _ A o [
Direct charges — {Total amount less local match, usually at - ! | 1 il 5 i i
13.5%; FHWA-554A grant has 20% match) . | R S : - I
; | . i B R i L
| Direct Salaries/Wages . . : 687481 | = e o oL 3519 691,000
| DirectFringeBenefits : o8B M9 202,937
| Other Direct Expend . e . L. 51145 | e e ... 233634 284779
| Indirect Cost Plan i i 323,116 ! ' 2,068 | 324,770
Total Federal 1,263,530 239,956 1,503,486
Revenues

Uniform Administrative Reguirement {Super Circutar) 200.425 Audit Services (a) A reasonably proportionate share of the costs of audits required by, and performed in accordance with, the Single the
Audit Act Amendments of 1996 (31 U.5.C. 7501-7507}, as implemented by requirements of the Part, are allowable.

However, the following audit costs are unallowable: Any costs of auditing a non-Federal entity that is exempted from having an audit conducted under the Single Audit Act and Subpart F-Audit
Requirements of this Part, because its expenditures under Federal awards are less than $750,000 during the non-Federal entity's fiscal year.
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]g Spokane Regional ADMIN COMMITTEE MEETING
G ‘ Trdnsporfqﬁon Council FOR REVIEW&D;)SSélng/SZI(:)zs
AGENDA ITEM 3

To: 2025 Administrative Committee
From: Greg Griffin, Administrative Services Manager
Topic:. PROCUREMENT MANUAL UPDATE

Requested Action:
None. For review and discussion.

Key Points:

e Overall changes include:
o Addition of General Introduction and Table of Contents
o Addition of legal references, including the SRTC Interlocal Agreement, WSDOT
Funding Agreement, and relevant state and federal procurement directives
o Formatting and presentation of content for greater clarity
e Staff to present and seek direction on the following policy considerations:
o Section 4.3 - Authority to Contract
» Section 4.3.1 - Increase the authority of the Executive Director to initiate
procurements outlined in the approved budget and/or UPWP from
$25,000 to a maximum of $150,000.
o Section 5.1 - Purchase Thresholds:

Section | Current Amount | Proposed Amount General Requirements

5.2.1 $750 or less $3,000 or less Reasonable research for price & quality
5.2.2 $751 to $5,000 $3,001 to $50,000 Solicit 3 verbal or written quotes

5.2.3 $5,001 to $25,000 | $50,001 to $100,000 | Solicit 3 written quotes

5.3 New section $100,001 & above Utilize RFP/RFQ/IFB process

o Section 8 - Protest Procedures - Review and discuss sections 8.2 - Time of
Filing, 8.5 - Stay of Procurement, and 8.9 - Protests to Federal Agencies to
ensure adequate notification of SRTC Board and involvement of legal counsel

o Section 8.2 - Contract Claims or Controversies - Review and discuss the
initiation of “alternative dispute resolution procedures.”

o Section 9 - Suspension and Debarment - Review procedures to ensure
adequate notification of the Board and involvement of legal counsel.

Board/Committee Discussions:

Updating the SRTC Procurement Manual was discussed at multiple SRTC Board Administrative
Committee meetings in 2024.

Public Involvement:

None to date.

Staff Contact:

Greg Griffin | ggriffin@srtc.org | 509.343.6370
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