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Requested Action

Recommend that the SRTC Board award a combined total
of $1,000,000 using Carbon Reduction Program-Rural
(CRP-R) and Surface Transportation Block Grant (STBG)
funds to Deer Park’s N. Colville Reconstruction project to
support reaching the regional OA target.
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Obligation Overview

« SRTC has annual TIP obligation targets we must meet
« Dependent on yearly allocations
« Usually between $11 million and $13 million

2026 - 2029
IMPROVEMENT
« Total de-obligations: ~$3,592,000 PROGRAM

« De-obligations due to favorable bidding ADOPTED 10/08/2025
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Obligation Overview cont.

Obligation Target Tracking

* Target: $14,506,000 .
Funding Total 2026 Target

Situations Obligation Tracking

* Projected: $13,722,596
Status Quo  $13,722,596  ($783,000)

« Shortfall: ~$783,000

Obligation Target | 5




Funding Recommendation

e N. Colville Reconstruction - Deer Park

* Current local match: 56%

* Project Costs Breakdown
* Federal: $1,502,353
e Local: $1,937,035

* Request to Meet Target
 $534,000 (CRP-R)
« $466,000 (STBG)
- $1,000,000 total

() Spokane Regional
“ Transportation Council

Funding Total 2026 Target
Situations Obligation Tracking
Status Quo  $13,722,596  ($783,000)
Deer Park
$1,000,000 $14,722,596 +$216,000
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Electric Vehicle Supply Equipment Pilot
Final Report

2016 - 2019 2020 - 2025
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89k to 170k
EVs by 2035

FYN \

Regional Transportation $648 M
Cost Savings

Utility TE Billing Revenue $155 M
Pollution Reduction >80%
Utility Capital Investments and $56 M

Operational TE Program Spending

by 2050 . .. Check it out at: www.myavista.com/transportation

JVISTA



Table 3 — Forecasted TE Grid Impacts in Washington Counties
Served by Avista (EPRI’'s eRoadMAP)

EPRI eRoadMAP MHD

results for Avista Unmanaged| Managed Managed

WA Service Territory (MW)

2030 66 44 752 15 1" 90
100% Electrification 504 344 5849 443 245 2386

16  Optional footer for data sources, etc. AIVISTA



Table 13 — Charging Ports Required for High EV Adoption Scenario

in Washington Counties Served by Avista

Fleet Depot Publlc orkplace MUD Fleet SFH
DCFC DepotL2 | L2

2025 (actuals) 436
2030 00 74 1292 1917 1459 2517 24,869
2035 1212 142 5731 8,502 6470 11163 110310
mm 34 12 174 279 217 445 4102
wm 108 13 531 798 610 1,087 10,595
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EV Charging Programs

Commercial L2
Avista Owned: 828 ports
Make-Ready: 84 ports

DC Fast Charging (DCFQC)
Avista Owned: 60 ports
Make Ready: 23 ports

18

90% of
charging
loads at

home or at
work

AiVISTA
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Community EV Program

o0

Meals on _}Vheels

GREATER &

o
RMHC
af the Inland Morthwest

Partnerships

Non-profits in Avista’s WA Service territory apply for loaner ll.)_ Career @‘

EVs and charging infrastructure to benefit communities serv.ces
and low-income customers

15 active partnerships SPOKANE REGIDHM _§¢‘ "
17 loaned EVs H LTH ﬁSNAP
NEIGHBORS BY YOUR SIDE
2025 Stats

C - t - - .
3,563 trips @ Zompassionate IDigni f.1ed | :
i A &

121,677 passenger miles
fl:ommumty ’\_/a“_/

action | S
CEI"lter / 'ﬁﬁh,ﬁffﬂﬁlj ARTARMATIGRAE
ESCUE

.;ﬂlIF'I'I'I'I.'

Non-profit, community-based organizations are eligible for
free charging infrastructure regardless of whether they are
awarded an EV in this program

AiVISTA
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Regional Public Charging Network

Goal — enable reliable and cost-effective long
distance EV travel in the region

Chargers every 30-50 mi along travel
corridors & in urban centers

Public L2s in every small town

Encourage third-party investments

DCFC owned and operated by Avista
26 locations
28% of regional DCFC charging
Pricing equivalent to $3/gal

1.9 Million miles powered

AiVISTA



Fleet Electrification

* (Objectives:

Act as a trusted advisor for Fleet Electrification

Programs & products that benefit Avista, customers,
and community

Understand future loads & impact

* Progress...

Benchmarking Fleet Services with other Utilities

Light Duty EV impact and transition to medium +
heavy duty

School bus electrification
Mass transit bus electrification

A
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New Product Development for Customers

Markets & Technology

Customer Value

R

Expanded Fleet and Community EV
programs

Vehicle-Grid Integration
* Fleet Demand Response
* EV Demand Response, Residential TOU rate
+ DCFC Load Control
» Vehicle-to-Home (V1H) Pilot

On-site Energy Generation & Storage
Backup Power

Net Billing

AiVISTA
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our Vision of the Shared, Clean Energy Economy is:

Reliable.
Affordable.
Sustainable.

... and Electrifying!

Let’s build a better
energy future — together

Check out our website at
www.myavista.com/save energy

AiVISTA
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Transportation has largest share of emissions of all
sectors in the economy

Estimated U.S. Energy Consumption in 2018: 101.2 Quads |i|_! Lawrence Livermore
o National Laboratory
Mol Elactricily  0.05
_ 8% | W=

Nuciear
Bd4

Hydro
265

Wind
.53

Geotharmal
2217

Hl!llh!-l Gas
51
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Electric Transportation — a better energy future

99, "n:;a% 21% Passenger Cars

=.*

AL |\ Agricutture :
. \ 30% Light Trucks

33%
Transportation Medium and
21%, Heavy Vehicles
(including Buses)

9% Off Road

2% Rail
3% Water

‘ 11% Aviation
3% Other (Pipeline/Military/L ubricants)

24%

Electric Power

Sources of GGE Air Pollution in the United States
National Renewable Energy Lab, U.S Greenhouse gas emissions (2019)
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How much cleaner are EVs?

When are EVs cleaner than gas cars?

It takes a typical electric vehicle about one year in operation to achieve "carbon parity” with a
gascline vehicle. Although the production of EVs and batteries generates more CO2 before the first
wheel turns, the total carbon “foatprint” of gas cars quickly overtakes that of EVs after 15,000 miles
of driving. If the EV draws electricity from a coal-fired grid, however, the catchup period stretches to
more than five years. Il the grid is powered by carbon-free hydroelectricity, the catchup period is
about six months.

w Towta Corodla (US Mix) = Teska Model 3 {US Mix) = * Tesla Mooel 3 (Ceal) =+ Tesla Model 3 [Hydro)

oM

30M

oM
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Wora: Tosal lifetime 002 emessicns nomiBonsot grams

Diata source; Ao

tional Laboratory GREET radid

https://www.reuters.com/business/autos-transportation/when-do-electric-vehicles-become-cleaner-than-
gasoline-cars-2021-06-29/

https://afdc.energy.gov/vehicles/electric_emissions.html

JVISTA



Electric Power and EVs in Sweden

Electric power mix
40% nuclear
38% hydro
20% wind and solar

$0.12/kWh retail rate

30% of light-duty vehicles on the
road and 60% of sales are EVs

5.29 SEK/kWh
= $0.53/kWh DCFC charging

15.74 SEK/L
= $5.96/gal gasoline

DCFC and L2 chargers everywhere —
2,500 public charging ports, 1,500
private - no practical range issues but
still some Cx issues

S i
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2027-2032 Transit
Development Plan

May 2026

Spokane Regional Transportation Council
(SRTC)

How a great city moves.™



Transit Development Plan

The TDP is a mid-range, six-year plan
that outlines service planning, capital
improvements and financial
projections to align the short range
and long-range plans of the agency

Plan sections:
Agency Information
Previous Year in Review
Mid-Range Tactical Framework

Annual
Action
Plan/Budget

Transit Development Plan
Service Improvement Program
Capital Improvement Program

Transit Asset Management Plan

Service Improvement Program (SIP) _

Capital Improvement Program (CIP)

Operating and Financial Projections _

) SpokaneTiansit



Service Improvement Program (SIP)

Outlines planned Fixed Route service changes set to take place in
2027, 2028 and 2029

Developed in close coordination with the agency’s financial
projections

Reflects ongoing implementation of board-adopted plans
Adopted Connect 2035 initiatives

Concepts may continue to implement Connect Spokane design principles
Response to route performance evaluation results

Summarizes recent requests for new service to support future
considerations for service investments and adjustments

&5 SpokianeTransit 5/27/2026 35




Service Improvement Program (SIP)

The planned service improvement themes are listed in the table
below and described further in the following slides.

2027 is focused on an adjustment to routes in North Spokane, including
2027 connecting service to West Plains and launching a Mobility on Demand Pilot
targeted to elderly or disabled passengers

2028 is primarily focused on the completion of Argonne Station Park and Ride,
the restructure of routes in greater Spokane Valley, and implementation the
Connect 2035 Mobility on Demand Pilot in Liberty Lake

2029 is focused on the Connect 2035 Mobility of Demand Pilot serving the West
Plains, and providing later service on select routes

@Spuhaneﬁansi] 5/27/2026
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Mobility on Demand (MOD)

ConnECt 2035 inCIUded five """"""" ——pi ruj“ '] 1 Mobili.ty on Demand
Mobility on Demand (MOD) Pilot N ™. | B
zones throughout the region. - AR

These MOD pilots will occur in a
tiered timeline with each pilot
lasting three years.

2026 2028 2030
' Latah Valley & ' Liberty Lake ' Northeast
' North Spokane ' Spokane
' Valley :
Elderly & L. R o D) =
é Disabled O West Plains These are drafted zones and are subject to final adjustment
2027 2029

&5 SpokianeTransit 5/27/2026 37



Capital Improvement Program (CIP)

Outlines planned capital expenditures for a six-year period through
2032

Includes capital projects and vehicle acquisitions

Developed in close coordination with the agency’s financial
projections

Reflects ongoing implementation of board-adopted plans

Includes capital projects and federally-required programs of projects
for formula fund grants

&5 SpokianeTransit 5/27/2026 38




2027-2032 CIP by Program Category

Vehicles
Facilities -
Maintenance &
Administration
$60,138,348

$47,090,691
12%
Transit Oriented 4
Development
$1,850,000 15%
0.5%

. \ “ Facilities - Passenger
Technolo & Operational
$33,467,632 $56,191,241

8.5% 14%

® Facilities - Maintenance & Administration m Facilities - Passenger & Operational
m High Performance Transit (HPT) ® Technology
Transit Oriented Development B Vehicles

) SpokaneTiansit 5/27/2026 39




FTA: Programs of Projects (POP)

The plan is used as a tool for proposed POPs for

the use of federal formula funds that STA receives

to advance public transportation in the region
5307 Urbanized Area Program

Preventative maintenance funds
5310 Enhanced Mobility Program

Spokane transit passes through these funds to service
providers of transportation for seniors and individuals with
disabilities

5339 Bus and Bus Facilities Program

Section 5310 Subrecipient
_ Traditional Project:
coaches and/or paratransit vans SNAP Neighbors on the Go

Spokane Transit uses these funds to purchase fixed route

&5 SpokianeTransit 5/27/2026 40




Featured CIP Projects — Wellesley HPT

This High Performance Transit (HPT) route
will support the Wellesley corridor

The current Route 33 is a key connection
point between Spokane Community College
(SCC) and Spokane Falls Community College
(SFCC)

This project would invest in enhanced
stations and amenities to increase safety,
comfort, and the overall experience for
riders

Learn more at:
www.spokanetransit.com/Wellesley-HPT

@Spuhaneﬁansit

Shadle Park

Northtown """

Mall
== 33 Wellesley

Library . .
=] i |17} Hillyard
\ . Rogers HS e
W Gadand A Shadle Park HS d ..
e ki NE Community
Audubon Park [l Center/The
ZONE
Spokane Falls
Community Spokane
College s Community
- ; College
i i
._.-;.'I_I:,:.IFE' :
2000 fi A
£ Mapbox © DpenStreetiap
Q2026 02027—2028
. Complete Corridor . Design & property
' Development Plan ' acquisition

Design phase
$2026-2027

Construction &
implementation

¢)2027-2029

5/27/2026 41




Featured CIP Projects — Argonne Station

Argonne Station is planned to include:
An eastbound flyer stop
~ 40 parking spaces

A transit-only lane on the eastbound I-90 on-ramp,
along with signal improvements

Four boarding and alighting bays

The project will:
Improve connections within Spokane Valley
Support potential future connections to the City Line

Provide direct access to Spokane International
Airport and Liberty Lake

Enhance amenities such as real-time information,
shelters, lighting, and seating

@Spuhaneﬁansn 5/27/2026 42




Facilities Master Plan (FMP)

STA’s Facilities Master Plan (FMP) is the Boone Campus: Fixed Route Operations Center
agency’s roadmap for its operations, Adjacent to the greater STA Boone Campus
maintenance and administrative facility Expands Fixed Route Operations

needs Improved frontline workforce and agency

The FMP builds on Connect 2035 and the operations

current year TDP and focuses on: e
Fixing space limits at current facilities
Preparing for future growth

Transitioning to a zero-emissions fleet so transit
stays clean, reliable, and sustainable

Learn more at:

www.spokanetransit.com/projects/facilities-
masterplan

5 SpokaneTransit 5/27/2026 43




Facilities Master Plan (FMP) Continued

Mission/Greene: Training Facility Fleck: Paratransit and Rideshare Facility
* Future coach operator training course * Adjacent to Fleck maintenance and operations
facility

* Improves capacity for STA as a whole
* Consolidates all of Paratransit and Rideshare
operations and maintenance

* Increases effectiveness for developing a well-
trained workforce

* Increases operational capacity for the department

N Blaal '.‘. .- -

L L i I

) SpokaneTiansit 5/27/2026




Next Steps
| Dpae | Descripton

@Spuhaneﬁansi]

June 3, 2026
June 9, 2026
June 10, 2026
June 11, 2026
June 11, 2026
June 18, 2026
July 1, 2026

July 16, 2026

STA Planning and Development Committee meeting — Draft Plan
Hybrid Open House: Central Library (2 -5 p.m.)

STA Citizens Advisory Committee meeting

SRTC Board of Directors meeting

In-person Open House: Spokane Valley Library (3 —6 p.m.)

STA Board of Directors — Public Hearing

STA Planning and Development Committee meeting — Recommend
adoption

STA Board of Directors — Proposed plan adoption

5/27/2026

45
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Thank you!

Madeline Arredondo
Associate Transit Planner
marredondo@spokanetransit.com
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Economic Analysis - Update
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Economic Analysis Purpose

To support and advance regional priority projects
included on the Unified List of Regional
Transportation Priorities.




All dollar amounts shown in millions

Imglementation MAP  PROJECT LEAD TOTAL  AMOUNT  FUNDING
Projects #  TITLE AGENCY COST  FUNDED  REQUEST
1 US Hwy 2 Multimodal Improvements Phase I Airway Heights $23.4 $6.9 $16.6
2 Spotted Rd & Airport Dr Safety & Multimodal Improvements Airport $37.2 $32.2 None
3 South Barker Rd Corridor Spokane Valley $41.0 $13.3 $3.0
4 Fish Lake Trail Connection Phases 1-3 Spokane $19.5 $9.6 $9.9

Spokane Regional
Transportation Council




All dollar amounts shown in millions

Development MAP  PROJECT LEAD TOTAL  AMOUNT  FUNDING
Projects #  TITLE AGENCY COST  FUNDED  REQUEST
5 Division St Active Transportation Access Improvements Spokane $25.8 $2.1 $23.7
6  Argonne Rd Freight, Active Transportation & Safety Improvements Spokane County $25.8 $4.3 $21.5
7  US Hwy 2 Multimodal Improvements Phase II Airway Heights $26.0 $3.9 $22.1
8 Division Bus Rapid Transit (BRT) STA $170.0 $101.0  $101.0
9  Wwall St Safety & Capital Improvements Spokane County $17.5 $0.6 $16.9
10 Latah Bridge Rehabilitation Spokane $65.1 $2.8 $62.3
11  12th Ave - Spokane Phase Spokane $4.9 None $4.9
12 1-90/Valley High Performance Transit (HPT) STA $39.3 $34.0 $5.3
13 Wellesley High Performance Transit (HPT) STA $9.3 $2.5 None
14 6th/10th-12th Ave Multimodal Improvements Phase III Airway Heights $4.8 $0.5 $4.3
15 Argonne Bridge at I-90 Spokane Valley $28.2 $1.5 $3.0
16 Sullivan/Trent Interchange Spokane Valley $53.4 $12.0 $5.0
17 I-90 TSMO Improvements WSDOT $24.0 $0.6 $20.8
18 Craig Rd Complete Streets Project Airway Heights $11.2 $1.2 $10.0
19 Craig Rd & I-90 Four Lakes Connection Spokane County $66.9 $7.5 $59.4
20 Spokane Falls Blvd Spokane $8.1 $0.8 $7.4

| 50

Spokane Regional
Transportation Council



All dollar amounts shown in millions

Initiation MAP  PROJECT LEAD TOTAL  AMOUNT  FUNDING
Projects #  TITLE AGENCY COST  FUNDED  REQUEST
21  Centennial Trail Argonne Gap Improvements Spokane County $15.6 $0.3 None
22 US 195 Corridor Projects Spokane $18.4 None $18.4
23 Clean Energy Campus Phase I STA $100.0 $55.0 $35.0
24 Barker/I-90 Interchange Spokane Valley $40.0 None $4.0
25 Market St Reconstruction Spokane County $10.9 None $10.9

2 Spokane Regional
“ Transportation Council




Project Not Mapped
STA Clean Energy Campus Phase I—Location TBD

Project Status | L

Implementation s st ™

Spokane *
Valley

Design = 60% complete, significant
progress towards right-of-way,
environmental approvals are underway,
and substantial amount of funding has
been secured.

Project is identified in a local, regional,
and/or state plan.

Spokane
Valley

Development

Design = 30% complete, right-of-way
needs identified, environmental
initiated and/or some funding has been
secured.

Spokane

Project is identified in a local, regional, b
and/or state plan. Lake

2026 Unified List Projects

—_— === Development Urban Growth Areas
. . 90
» Design is < 30% complete. === Initiation 7771 FHWA Urban Area

» Project is in the early stage of _
development and has, at a minimum, %, b @
been identified in a planning study. Ll

Cheney

Spokane Regional
“ Transportation Council




Intelligent Transportation Systems
Plan Update

Transportation Technical Committee
Jason Lien - Transportation Planning Manager
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What is ITS?

Intelligent Transportation Systems (ITS)
integrate advanced computing, sensing, and
communication technologies into
transportation networks. By connecting
vehicles, infrastructure, and travelers, ITS
aims to reduce congestion, enhance safety,
and improve the efficiency of multimodal
travel.

ITS | 54




Project Background

* Horizon 2050 emphasis
« Maintain existing transportation network
« Optimize existing network through technology

 Last updated in 2019
 Strateqgy identified in Smart Mobility Plan

ITS | 55




Key ITS Elements

* Ramp meters

* Roadway cameras WINTER WEATHER ALERT
- Networked traffic signals B e s
 Variable message signs

 Vehicle detection / data collection
* Fiber optics / communications

« SRTMC

() Spokane Regional
@ Transportation Council ITS I 56



ITS Plan

« Exsting inventory of devices
and systems

« Coordination tool for
maintaining, planning, and
implementing ITS
infrastructure

« Sequence of recommended
projects & responsibilities

@ Spokane Regional ITS I 57
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* Finalize scope of work with consultant

* Notice to Proceed expected in June

« Ongoing coordination with stakeholder partners
« Completion in Spring 2027

ITS | 58



Thank You

Jason Lien
jlien@srtc.org
509.343.6370

ITS | 59




Coordinated Public Transit -
Human Services Transportation Plan
(CPT-HSTP) - Draft

Benjamin Kloskey

Associate Transportation Planner Il
A @] Spokane

.........
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Plan Overview

« 2026 Update to CPT-HSTP
 Previous plan: 2022

* Plan Goals

° IdenTify service gaps | 2026
o Fund|ng opporfun”'es CuordilfatedPuhlicTran:sit
Human Services Transportation Plan
 Increase awareness R s matharY
« Community Engagement S

74 Transportation Council

« Survey, open house, etc.

& SpokaneTransit

Transportation Council
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2026 Update

« Incorporate community
feedback into the plan

 Identify how services have
changed

* Re-evaluate strategies
based on community needs

@ saldad i bl Coordinated Public Transit - Human Services Transportation Plan | 62




Outreach and Community Feedback

. Key Points from Outreach

~ « Maintain and expand
- current services (})

'« Rural fixed route services
'+ Lack of volunteers

' — + Senior citizen needs

,* Technology barriers

» Medical services transport.

@ saldad i bl Coordinated Public Transit - Human Services Transportation Plan | 63



Survey Results

« What is the main reason you use STA services?
« ~50%: Out of necessity

« Do you use Paratransit or on-demand transit
services?

 82%: Never

- How often do you need to get somewhere but can’t
find a service that will take you there?

* 32%: Sometimes | 13%: Often

Coordinated Public Transit - Human Services Transportation Plan | 64




Strategies and Priorities

Strategies
« Maintain Existing Services

« Special Needs
Transportation Investment

» Technology

« Capital Facilities and
Vehicles

Priorities
« WSDOT Consolidated Grant
Program

 FTA Section 5310 Call for
Projects

* Maintain and expand local
services

Coordinated Public Transit - Human Services Transportation Plan | 65




 Where We Are (Draft)

« Public Comment Period (May 26™ - June 16™)
« Transportation Technical and Advisory Committees (May 27'h)
« Board of Directors (June 11t)

« What’s Next (Final)

« Transportation Technical and Advisory Committees (June 24™)
« Board of Directors (July 9™)
* Projected plan adoption

@ saldad i bl Coordinated Public Transit - Human Services Transportation Plan | 66
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