G‘g Spokane Regional
d Transportation Council

Administrative Committee Meeting

Friday, June 26, 2026 at 11:00 AM
Hybrid In Person/Virtual Meeting
¢ InPerson: 421 W Riverside Ave, Suite 504, Spokane WA 99201
e Online via Zoom:
https://us02web.zoom.us/launch/jc/82105639517
Meeting ID: 821 0563 9517 | Passcode: 073663

By Phone 1-253-205-0468
Meeting ID: 821 0563 9517 | Passcode: 073663

SRTC welcomes public comments at the Administrative Committee meetings.

The deadline for submitting written comments is 10:00 am on the day of the meeting and can be submitted:
e By email: contact.sric@sric.org
e By mail: 421 W Riverside Ave Suite 500, Spokane WA 99201
e By phone: 509.343.6370

Verbal comments may also be provided during the comment period at the beginning of the meeting.

SRTC is committed to nondiscrimination in accordance with Title VI of the Civil Rights Act of 1964, Civil Rights Restoration Act of
1987(P.0.100.259) and the Americans with Disabilities Act. Reasonable accommodations can be requested by contacting the SRTC
office by telephone at 509-343-6370 or by email at contact.srtc@srtc.org at least 48 hours in advance.




alg Spokane Regional SRTC Board Administrative Committee

4 Transportation Council Meeting Agenda
Friday, June 26, 2026- 11:00 am

Time Item# Page #
11:.00 1 Call to Order/Record of Attendance/Excused Absences

FOR REVIEW AND DISCUSSION
11:05 2 Calendar Year (CY) 2025 Audit 3

Staff will review any changes to the BARS accounting procedures as well as
the CY 2025 annual audit Exit Recommendations and the actions needed to
implement those recommendations:

Credit Card:
e Policies for Board/Staff meals and recognition
Financial Statements Preparation:

e Revisions to the CY 2026 budget regarding GSI reimbursement of 2025
Transportation Summit; correction to the December 2025 voucher to
remove GSI Summit 'reimbursement’; revision to the 2025 Q4 budget
update to show all Summit expenses (no net expenses); and a revision
to the 2026 Q1 budget update to show GSI Summit funds as revenue.

See Attachment 1 - Exit Recommendations

11:15 3 CY 2026 Budget Amendment 4
Staff will review recommended CY 2026 budget amendments to address:
e Recognize ETS roll forward revenue/expenses in 2026 budget
e Recognize GSI & PTV reimbursements as revenue/expense per auditor
e Adjust software maintenance to include state sales tax
e Adjustments to various line items to reflect actual expenses

See Attachment 2 - SRTC CY 2026 Budget Summary - Amendment 1

11:25 4  CY 2027 Budget Development 5

Staff will provide an overview of the new calendar year budget process,
including key challenges and opportunities. Members will be asked to
recommend approval of Member Contributions and provide input on key
budget assumptions that weigh into the overall budget. The following items
are included for review:

e Attachment 3 - Draft CY 2027 Member Contributions

e Atftachment 4 - CY 2026 / 2027 Budget Summary Comparison
e Attachment 5 - CY 2027 Line Item Budget Proposal

e Attachment 6 - Draft Five-Year Budget Forecast

11:50 5 MEMBER COMMENTS

12200 6 ADJOURNMENT



@l Spolens Regional

4 Transportation Council AGENDA TEN 2

ATTACHMENT 1

Exit Recommendations
Spokane Regional Transportation Council
Audit Period Ending: 12/31/2025

We are providing the following exit recommendations for management’s consideration. They are
not referenced in the audit report. We may review the status of the following exit items in our next

audit.

Accountability:

Credit card
We recommend the Council:
e [Establish a policy for purchasing meals and light refreshments for meetings and the public
benefit of such purchases
o Establish an employee recognition policy that addresses when it is appropriate to pay for
recognition, and the public benefit and reasonable (nominal) limit of such expenditures to
ensure they are not a gift of public funds
e Retain documentation, such as itemized receipts, showing that expenditures are legal,
allowable and for valid business purposes

Financial Statements:

Financial Statement Preparation
The Council should strengthen its internal controls over financial statement preparation to ensure:

e Amounts reported in the financial statements, notes and schedules agree to supporting

documentation
e Revenues are reported in the fiscal period when they are received following BARS

3.1.10.40

Single Audit:

Matching
We recommend the Council strengthen internal controls to ensure it meets the minimum matching

requirement of non-federal funds for the Highway Planning and Construction Program.



AGENDA ITEM 3
ATTACHMENT 2

ADMIN COMMITTEE MEETING

06/26/2026

SRTC CY 2026 Budget Summary - Amendment-1 (Draft)

CY 2026 Amendment #1 [$$ change % change
Consolidated Planning Grant (CPG) (FHWA PL/FTA 5303)-FFY26 allocation 1,137,122 1,137,122 -
CPG carried forward prior year 128,219 151,989 23,770 18.5%
STBG Planning Funds 500,000 500,000 -
Designated Grant - FHWA - Safety Education Campaign 194,000 194,000 -
Designated Grant - STBG I-90 Study 160,000 160,000 -
RTPO (State Planning Funds) 144,651 144,651 -
Designated Grants (WA Dept Commerce - ETS) - 669,485 669,485
Designated Local Funds carried forward (ITS Architecture update) 32,466 32,466 -
Local Member Contributions 281,762 281,762 -
SRTC Cash Reserve (Contingency & Balance Bgt) 25,000 25,000 -
Spokane County Treasury Interest 30,000 30,000 -
Misc other revenue sources (Rebates, GSI Summit, PTV partner share) - 35,000 35,000
TOTAL REVENUES $2,633,220 $3,361,475 728,255 27.7%
|EXPENDITURES [
Personnel
Salaries 1,204,839 1,204,839 - 0.0%
Accrued Vacation Payouts \ Unemployment 15,000 15,000 - 0.0%
FICA 93,318 93,318 - 0.0%
WA State Retirement System 98,000 98,000 - 0.0%
Insurance/Benefits 196,000 196,000 - 0.0%
Total Personnel $1,607,156 $1,607,156 - 0.0%
Contractual and Professional Services
Legal Services 25,000 25,000 - 0.0%
Consultant & Prof Svcs 10,000 5,000 (5,000) -50.0%
State Audit Charges 22,000 22,000 - 0.0%
Consultant Services & Strategic Plan 30,000 30,000 - 0.0%
Consultant Services & MTP update / Economic Analysis 50,000 50,000 - 0.0%
Consultant Services & TIP Database 17,378 18,948 1,570 9.0%
Consultant Services & Safety Education Campaign 200,000 200,000 - 0.0%
Consultant Services & Interstate -90 Study 200,000 200,000 - 0.0%
Consultant Services & ITS update 75,000 60,000 (15,000) -20.0%
Consultant Services & Transportation Funding Study 58,000 120,000 62,000 106.9%
Professional Services - ETS Grant Work - 669,485 669,485 -
Total Contractual and Professional Services $687,378 $1,400,433 713,055 103.7%
Materials and Services
Publications 500 500 - 0.0%
Postage 400 400 - 0.0%
Operating Supplies 5,750 5,750 - 0.0%
Minor Furniture/Equipment/Rebranding 4,000 7,000 3,000 75.0%
Telephone 6,910 6,910 - 0.0%
Advertising 7,200 7,200 - 0.0%
Rent - Office Space 74,500 74,500 - 0.0%
Rent - Meeting Rooms 500 500 - 0.0%
Lease - Copier (and usage charges) 2,670 2,670 - 0.0%
Property and Liability Insurance 24,000 17,500 (6,500) -27.1%
Printing 4,000 4,000 - 0.0%
Interfund Charges County Treasurer (Fees) 5,110 5,110 - 0.0%
Total Materials and Services $135,540 $132,040 (3,500) -2.6%
Travel, Training, and Staff Development
Mileage & Parking 2,700 2,700 - 0.0%
Travel / Training (Staff) 42,700 42,700 - 0.0%
Annual Summit / Guest Speakers 5,000 15,000 10,000 200.0%
Board/Staff Retreats, Facilitators, Refreshment 3,700 3,700 - 0.0%
Dues, Subscriptions, and Memberships 11,350 11,350 - 0.0%
Total Travel, Training, and Staff Development $65,450 $75,450 10,000 15.3%
IT Operations
IT Professional Services 36,300 36,300 - 0.0%
Software 44,020 52,720 8,700 19.8%
Hardware - New, Replacement, Repairs & Maintenance 18,500 18,500 - 0.0%
Online Services 13,875 13,875 - 0.0%
Total IT Services 112,695 121,395 8,700 7.7%
Contingency 25,000 25,000 -
TOTAL EXPENDITURES $2,633,220 $3,361,475 728,255 27.7%




ADMIN COMMITTEE MEETING
06/26/2026

L AGENDA ITEM &4
2027 SRTC Member Contributions

ATTACHMENT 3

April 1, 2025 April 1, 2026 X o Total

Population % ) 2027 Contribution o
OFM 2026 OFM . Population Contribution %
Population Contribution Population |ncre2a| ::Sfrom % of Total w{:.new p:p. increase 2026 to

Agency Estimate Estimate eures 2027
Airway Heights 12,120 $ 3,636 12,140 0.17% 2.13%| $ 3,642 0.2%
Cheney 13,180 | $ 3,954 13,130 -0.38% 2.30%| $ 3,939 -0.4%
Deer Park 5135 ($ 1,541 5,565 8.37% 0.98%| $ 1,670 8.4%
Fairfield 600 | $ 180 600 0.00%| 0.11%| $ 180 0.0%
Latah 185 | $ 56 185 0.00% 0.03%| $ 56 0.0%
Liberty Lake 14,110 [ $ 4,233 14,790 4.82% 2.59%| $ 4,437 4.8%
Medical Lake 4900 (% 1,470 4,890 -0.20% 0.86%| $ 1,467 -0.2%
Millwood 1,925 | $ 578 1,925 0.00% 0.34%| $ 578 0.0%
Rockford 620 | $ 186 630 1.61% 0.11%| $ 189 1.6%
Spangle 285 | $ 86 285 0.00% 0.05%| $ 86 0.0%
Spokane * 234700 | $ 70,410 235,900 0.51%| 41.34%|$ 70,770 0.5%
Spokane County * 167,915 | $ 70,410 169,635 1.02%| 29.73%| $ 70,770 0.5%
Spokane Valley 110,200 | $ 33,060 110,800 0.54%| 19.42%| $ 33,240 0.5%
Waverly 125 $ 38 125 0.00% 0.02%| $ 38 0.0%
City and County Subtotal 566,000 [ S 189,838 570,600 0.81% 100%| S 191,062 0.6%

Kalispel Tribe of Indians 1,400 1,400 -
Spokane Transit 58,706 58,706 0.0%
Spokane Tribe of Indians 1,400 1,400 -

WSDOT 30,418 30,418 0.0%
Transportation Agency Subtotal $ 91,924 S 91,924 0.0%
GRAND TOTAL $ 281,762 S 282,986 0.4%

! The SRTC Board policy is for Spokane County contribution to match the City of Spokane contribution each year.
?Based on the State of Washington's Office of Financial Management's April 1, 2026 estimated population figures.

® Note that the Local Member contribution calculation is based on .30/capita
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Budget Summary

SRTC CY 2026 / 2027 Budget Summary Comparison (6-17-26)

ADMIN COMMITTEE MEETING

06/26/2026

NOTE: Highlighted Figures Reflect Proposed CY 2026 Budget Amendment AGENDA ITEM 4
ATTACHMENT &
Proposed CY 2026 CY 2027
Amendment #1 Proposed $S$ change % change
Consolidated Planning Grant (CPG) (FHWA PL/FTA 5303) - FFY allocation 1,137,122 1,149,501 12,379 1.1%
CPG carried forward prior year 151,989 128,219 260,516 132,297 103.2%
STBG Planning Funds 500,000 500,000
Designated Grant - FHWA - Safety Education Campaign 194,000 294,100 100,100 -
Designated Grant - STBG 1-90 Study 160,000 640,000 480,000 -
RTPO (State Planning Funds) 144,651 144,651 - 0.0%
Designated Grants (WA Dept Commerce - ETS) 669,485 - - - -
Designated Local Funds carried forward 32,466 - (32,466) -
Local Member Contributions 281,762 282,986 1,224 0.4%
SRTC Cash Reserve (Contingency) 25,000 25,000 - 0.0%
Spokane County Treasury Interest 30,000 35,000 5,000 16.7%
Misc other revenue sources (Rebates, GSI Summit, PTV partners) 35,000 - 23,500
TOTAL REVENUES 3,361,475 | 2,633,220 3,355,254 722,034 27.4%
Personnel
Salaries 1,204,839 1,270,006 65,167 5.4%
Accrued Vacation Payouts \ Unemployment 15,000 15,000 - 0.0%
FICA 93,318 98,303 4,985 5.3%
WA State Retirement System 98,000 72,144 (25,856) -26.4%
Insurance/Benefits 196,000 178,500 (17,500) -8.9%
Total Personnel 1,607,157 1,633,953 26,796 1.7%
Contractual and Professional Services
Legal Services 25,000 25,000 - 0.0%
Consultant & Prof Svcs 5,000 10,000 32,000 22,000 220.0%
State Audit Charges 22,000 23,000 1,000 4.5%
Consultant Services & Strategic Plan 30,000 - (30,000) -
Consultant Services & MTP update / Economic Analysis 50,000 50,000 - 0.0%
Consultant Services & TIP Database 19,948 17,378 19,900 2,522 14.5%
Consultant Services & Safety Education Campaign 200,000 340,000 140,000
Consultant Services & Interstate -90 Study 200,000 800,000 600,000 -
Consultant Services & ITS update 60,000 75,000 40,000
Consultant Services & Transportation Funding Study 120,000 58,000 31,000
Professional Services - ETS Grant Work 669,485 - - -
Total Contractual and Professional Services 1,400,433 687,378 1,360,900 673,522 98.0%
Materials and Services
Publications 500 500 - 0.0%
Postage 400 400 - 0.0%
Operating Supplies 5,750 6,500 750 13.0%
Minor Furniture/Equipment/Rebranding 7,000 4,000 4,000 - 0.0%
Telephone 6,910 4,950 (1,960) -28.4%
Advertising 7,200 7,200 - 0.0%
Rent - Office Space 74,500 74,700 200 0.3%
Rent - Meeting Rooms 500 2,500 2,000 400.0%
Lease - Copier (and usage charges) 2,670 2,500 (170) -6.4%
Property and Liability Insurance 17,500 24,000 19,000 (5,000) -20.8%
Printing 4,000 4,000 - 0.0%
Interfund Charges County Treasurer (Fees) 5,110 5,400 5.7%
Total Materials and Services 132,040 135,540 131,650 (3,890) -2.9%
Travel, Training, and Staff Development
Mileage & Parking 2,700 3,000 300 11.1%
Travel / Training (Staff) 42,700 43,500 800 1.9%
Annual Summit / Guest Speakers 15,000 5,000 16,000 11,000 0.0%
Board/Staff Retreats, Facilitators, Refreshment 3,700 3,700 - 0.0%
Dues, Subscriptions, and Memberships 11,350 12,075 725 6.4%
Total Travel, Training, and Staff Development 75,450 65,450 78,275 12,825 19.6%
IT Operations
IT Professional Services 36,300 36,300 - 0.0%
Software 52,720 44,020 55,850 11,830 26.9%
Hardware - New, Replacement, Repairs & Maintenance 18,500 18,500 - 0.0%
Online Services 13,875 14,825 950 6.8%
Total IT Services 121,395 112,695 125,475 12,780 11.3%
Contingency 25,000 25,000 - 0.0%
TOTAL EXPENDITURES 3,361,475 | 2,633,220 3,355,254 722,034 27.4%




ADMIN COMMITTEE MEETING

06/26/2026
Spokane Regional Transportation Council AGENDA ITEM 4
Basic Estimated Costs for 2027 - DRAFT ATTACHMENT 5
Line-ltem Budget Prior year
UPDATED 6-17-26 2026 Budget 2027 Proposed change
Rate Total
1  PERSONNEL 1,607,156 | 1,633,953 26,797 1.67%
2 Total Salaries 1,204,839 1,270,006 65,167 5.41%
3 Salaries (current 2026 - 11.0 FTE) ['27 Bgt 11.5 FTE] 1,161,430 1,183,270 21,840
4 Compensation Plan COLA - 3% 33,929 4.0% 46,135 12,206
5 Compensation Plan Merit - 3% 33,929 3.0% 34,601 672
6 Retention /Structural Adj /Achievement 6,000 6,000 -
7 Vacation pay out (separation) 15,000 15,000 -
8 FICA 93,318 98,303 4,985
9 WA State Retirement System 98,000 72,144 (25,856)
10 Insurance/Benefits 196,000 178,500 (17,500)
11 Benefit Administration AWC/Rehn 2,500 2,500 -
12 Benefit - CTR/STA passes 3,500 3,500 -
13 Insurance - Med/Dent/Vision/HSA/L&I 190,000 172,500 (17,500)
}431 Total Salaries/Benefits 1,607,156 1,633,953 | 26,797 | 1.67%
16 CONTRACTUAL & PROFESSIONAL SERVICES 687,378 1,360,900 673,522 97.98%
17 Professional Services:
18 Legal Services 25,000 25,000 -
19 Consultant and Professional Services 10,000 32,000 22,000
20 HR/Benefits Consulting 1,900 1,900 -
21 Translation Services 2,000 9,000 7,000
22 Photography 1,000 1,000 -
23 Data Set 5,000 5,000 -
24 ADA Compliance (WCAG - Website & Documents) - 15,000 15,000
25 Fire Extinguishers-Service 100 100 -
26 State Audit 22,000 23,000 1,000
27 Projects completed in 2026
28 Strategic Plan 30,000 - (30,000)
29 Dept of Commerce - ETS Grant Work - - -
30 _Projects: -
31 Consultant Services 630,378 1,280,900 650,522 103.20%
32 Economic Analysis 50,000 50,000 -
33 Eco-Interactive (TIP database) 17,378 19,900 2,522
34 Interstate-90 Study 200,000 800,000 600,000
35 Safety Education Campaign 200,000 340,000 140,000
36 ITS Architecture Update 75,000 40,000 (35,000)
37 Transportation Funding Study 58,000 31,000 (27,000)
38 MATERIALS & SERVICES 135,540 | | 131,650 | (3,890)| -2.87%
39 Publications 500 500 -
40 Postage 400 400 -
41 Operating Supplies 5,750 6,500 750 13.04%
42 Office Supplies 1,500 1,500 -
43 Outreach Supplies 2,000 2,500 500
44 Staff Apparel 1,250 1,250 -
45 Wellness Program 1,000 1,250 250
46 Minor Furniture/Equipment 4,000 4,000 - 0.00%
47 Telephone 6,910 4,950 (1,960) -28.36%
48 VOIP - Telephone Lines & Long Distance 3,300 3,300 -
MS TEAMS phone service 1,860 - (1,860)
49 Telephone service/repairs 600 600 -
50 E.D./DepDir Cell phone 800 700 (100)
51 Agency Cell Phone 350 350 -
53 Advertising - Legal Notices- PR 7,200 7,200 - 0.00%
54 Agency Legal Notices (TIP, MTP, Public Mtgs) 2,450 2,450 -
55 Outreach Advertising - Discretionary 1,000 1,000 -
56 Event Registrations/Sponsorships 3,750 3,750 -
57 Rent Land/Blgds/Facilities & CAMS 74,500 74,700 200 0.27%
58 Rent - Meeting Rooms 500 2,500 2,000
59 Lease - Copier 2,670 2,500 (170)
61 Property/Liability Insurance 24,000 19,000 (5,000) -20.83%
62 Printing 4,000 4,000 - 0.00%
63 Interfund Charges (Treasury Svc) 360 400 40
g;l Spokane County Treasurer Fee (prior yr activity) 4,750 5,000 250 -
66 TRAVEL, TRAINING AND STAFF DEVELOPMENT 65,450 | | 78,275 12,825 19.6%
67 Mileage and Parking 2,700 3,000 300 11.11%
68 Travel/Training 42,700 43,500 800 1.87%
69 Travel/Training (Staff) 35,000 35,000 -
70 Registration 7,700 8,500 800
71 Annual Summit / Guest Speakers 5,000 16,000 11,000
72 Board/Staff Retreats/Meetings, Facilitators, Refreshments 3,700 3,700 -



73
74
75
76
77
78
79
80
81
82
83
84

[}

Board attendance Conf/trng
Board meetings, Facilitators, Refreshments

Dues, Subscriptions, and Memberships

University District Dev. Assoc.
AMPO

APA (AP, RS, IL, DF, BK, MR)

SHRM, WFOA (GG)

WTS (EM, BP, LB)

Downtown Partnership

GSI

Chmbrs of Comm (West PL, SpokVly)
AWC

86 IT OPERATIONS

87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107
108
109
110
111

11z
113
114
115
116
117
118
119

14U

IT Professional Services

IT Support Svecs Contract
IT/Network Proj (Cycrest eval) - EST:

Software (Purchases and Maintenance)

PTV -VISUM/VISSIM

ESRI Software GIS

Data-Axel.com - Employment Data
Tableaux

Shiny.IO (Data software)
ChatGPT Plus

Grammarly Pro

Canva Pro

Outreach Software (MailChimp?)
Survey Monkey

Annual Finance/payroll software
Microsoft 365

Adobe Acrobat update

GITHub

Hardware - New and Replacement

Minor Equipment

Workstation Replacement (3 units)

Hybrid office eqpt/hardware

Conferencing Equipment (Board room & virtual)
Repair Supplies (computer parts)

Equipment Repairs

Online Services

Internet service/Tablet service/MS-Teams Conf Calls
Domain - SRTC.org

SSL Certificate

Website security

Azure MS cloud

Website Hosting/Maintenance Plan

121 CONTINGENCY

i1cc

123 Total Estimated Expenditures

124 *
125 *
126 *

Salaries/Benefits increase 1.67% from 2026
2027 budget increase 27%

"Budget without Consultant Services" (Line # 31) 2027 budget 3.6% increase from 2026

AGENDA ITEM 4

ATTACHMENT 5
2,500 2,500 -
1,200 1,200 -
11,350 12,075 725 6.39%
1,000 1,000 -
3,200 3,500 300
3,500 3,700 200
400 400 -
400 400 -
575 625 50
925 975 50
1,025 1,100 75
325 375 50
112,695 | | 125,475 12,780 11.3%
36,300 36,300 -
28,800 28,800 -
7,500 7,500 -
44,020 55,850 11,830 26.87%
2,800 11,500 8,700
23,000 23,000 -
5,000 5,000 -
1,180 - (1,180)
550 675 125
240 240 -
145 145 -
140 140 -
4,000 2,000 (2,000)
500 500 -
2,300 3,100 800
5,300 5,450 150
3,365 3,600 235
500 500 -
18,500 18,500 - 0.00%
2,500 2,500 -
10,250 10,250 -
3,250 3,250 -
1,250 1,250 -
1,250 1,250 -
13,875 14,825 950 6.85%
3,000 3,500 500
175 225 50
450 - (450)
4,800 5,700 900
5,450 5,400 (50)
25,000 | | 25,000 -
2,633,220 3,355,254 722,034 27.4%
2,002,842 2,074,354 71,512 3.6%



AGENDA ITEM 4 ADMIN COMMITTEE MEETING
ATTACHMENT 6 06/26/2026

Draft Five Year Budget 6-18-26

CALENDAR YEAR BUDGETS CY 2026 CY 2027 CY 2028 CY 2029 CY 2030 CY 2031 5 Year Total
1 Start Cash Reserve 675,000 675,000 675,000 675,000 607,308 447,707
2 Start PL/FTA/STBG/RTPO Grant Carryovers 231,000 470,000 209,484 30,829 - -
3 REVENUES
4 Cash Reserve Budgeted 25,000 25,000 25,000 25,000 25,000 25,000
5 CPG funds carried forward 128,219 260,516 178,655 30,829
6 Consolidated Planning Grant (CPG) Funds 1,137,122 1,149,501 1,149,501 1,149,501 1,149,501 1,149,501
7 STBG Planning Funds 500,000 500,000 500,000 500,000 500,000 500,000
8 1-90 Study 160,000 640,000 160,000
9 SS4A-Edu 194,000 294,100 93,900 - - -
10 RTPO State Planning Funds 144,651 144,651 144,651 144,651 144,651 144,651
u Local Contributions 314,228 282,986 285,816 288,674 291,561 294,476
12 Spokane County Treasury Interest 30,000 35,000 35,000 32,000 30,000 28,000
13 >r Local Funds MISC (incl. PTV & GSI Summit) - 23,500 23,500 23,500 23,500 23,500
13 Local Match at least 13.5% 20% 15% 19% 22% 23% 23%
14 TOTAL REVENUES 2,633,220 3,355,254 2,596,023 2,194,155 2,164,213 2,165,128 12,474,773
15 EXPENDITURES
16 Wages 1,204,839 1,270,006 1,308,106 1,347,349 1,387,770 1,429,403
17 Accrued Vacation Payouts 15,000 15,000 15,000 15,000 15,000 15,001
18 Payroll Taxes 93,318 98,303 101,218 104,220 107,312 110,497
19 Retirement Benefit 98,000 72,144 72,216 72,288 72,361 72,433
20 STA Bus Passes 3,500 3,500 3,500 3,500 3,500 3,500
21 Insurance Benefit 192,500 175,000 185,693 197,080 209,208 222,124
22 Personnel 1,607,157 1,633,953 1,685,732 1,739,437 1,795,150 1,852,958
23 Contractual and Professional Services 57,000 80,000 81,200 82,418 83,654 84,909
24 Project - SS4A - Edu 200,000 340,000 194,000 - - 1
25 TIP Database 17,378 19,900 20,895 21,940 23,037 24,189
26 Interstate-90 Study 200,000 800,000 200,000 - - -
27 Economic Analysis & Grant Development 50,000 50,000 50,000 50,000 50,000 50,000
28 ITS Project 75,000 40,000 - = = =
29 Strategic Plan 30,000 - - - - -
30 Transportation Funding Study 58,000 31,000 - - - -
31 General Agency Operations 135,540 144,476 147,366 150,313 153,319 156,385
32 Travel, Training, Staff Dev, Dues/Mbrshps 60,450 50,450 50,955 51,464 51,979 52,498
33 Annual Summit/Guest Speakers 5,000 15,000 15,000 15,000 15,000 15,000
34 IT Equipment & Services 112,695 125,475 125,875 126,275 126,675 127,075
35 Contingency 25,000 25,000 25,000 25,000 25,000 25,001
36
. TOTAL Expenses 2,633,220 3,355,254 2,596,022 2,261,847 2,323,814 2,388,016 | 12,924,954
38 BALANCE (budgeted) - 0 0 (67,692) (159,601)  (222,888) (450,182)
39
40 Ending Cash Balance (estimated) 725,000 675,000 674,999 607,307 447,706 224,818

Assumptions:

11 Local Funds increase annual 1% populaton only (2026 includes Designated Local Funds from corridor studies)
Current staffing levels maintained

15 Budgeted Salaries adjusted upwards ~5.41% in 2027, 3% increases budgeted annually thru 2031
HDHP plans @ $2,000 per in H.S.A.

20 Health Insurance up 6.5% annually

33 Materials / Services up 2% annually



