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The Equity Working Group is open to new participants!

SRTC Board of Directors Meeting

Learn more here!



SPOKANE COUNTY PRIORITIES
SRTC Board Presentation
January 11th, 2024



Road System Size Comparison
• Spokane County – 5,100 lane miles
• City of Spokane – 2,098 lane miles
• City of Spokane Valley – 1,000 lane miles
• WSDOT – 800 lane miles

• Spokane County has roughly
55% of the lane miles



2024 Projected Road Fund Revenue
Property Tax $29.1 million
Gas Tax $  8.0 million
Capital Grants $22.0
Misc. Fees, Permit, etc. $  7.6 million

Total Revenue $66.7 million



Revenue Discussion



2024 Projected Road Fund Expenses
Capital Projects $26.7 million (Touches less than 1% of system)
Maintenance $21.3 million (includes $2.3 million sign and signals)
Preservation $  4.2 million
Administration $14.6 million
Total Expenses $66.8 million



Expense Discussion

• Fuel Costs have increased 105% from 2019 to current
• $2.57/gallon (diesel) average cost between 2019-2022
• $5.27/gallon (diesel) average cost between 2022-current

• Labor Cost per hour has increased 37% between 2018 and 2023 in 
Maintenance.

•



Preservation – Best First Approach



Preservation– Treatment Costs



• Spokane County has ~107 NBI bridges in its inven

• Estimated number of short span bridges and large  
is 2-3x the NBI inventory

• Establishing a full inventory and monitoring cond   
been challenging

• No outside funding sources are available to addre   
local funds

• Varying levels of traffic, some are critical linkages  

• Bridge crew has capabilities to address economic   
contractor support

Short Span Bridges – Large Diameter Culverts



QUESTIONS?

Thank you!

Matt Zarecor, P.E.
County Engineer
MZarecor@SpokaneCounty.org
509-477-7255

mailto:MZarecor@SpokaneCounty.org




Transportation Performance Management:
PM1 – Safety Targets
Board of Directors
Agenda Item 11 | Page 37

01.11.2024

Presenter Notes
Presentation Notes
Before I get into the data and the present options to the Board, I want to provide some history and context for our newer members.
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Highway Safety Improvement Program
(HSIP)

Presenter Notes
Presentation Notes
So, let’s start with that federal program that addresses safety.

The Highway Safety Improvement Program (HSIP) was established as a core Federal-aid program in 2005.

The recently enacted Bipartisan Infrastructure Law continues the HSIP to achieve a significant reduction in traffic fatalities and serious injuries on all public roads, including non-State-owned public roads and roads on tribal land.

The Program makes about $3B available per year nationally for investments in safety projects. WA State makes available approximately $30M of these federal dollars per year.

Historically, 2-3 projects get funded each year in our region. Since 2014, the average amount awarded to the region is about $2.5M/year.
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Moving Ahead for Progress in the 21st Century
(MAP-21)

Presenter Notes
Presentation Notes
Moving on to another piece of federal legislation that plays a critical part in this process is…

The Moving Ahead for Progress in the 21st Century Act, MAP-21, is a funding and authorization bill to govern US federal surface transportation spending. It was passed by Congress in June of 2012 and became law during the Obama administration.

Here’s why it matters… Under Section 1203 of MAP-21, Congress established seven goals to establish national performance measures for the Federal-aid highway program.
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Federal Highway Administration
(FHWA)

Presenter Notes
Presentation Notes
FHWA was tasked with taking the legislative goals through a rulemaking process to develop a series of rules that fulfill the legislative direction… *NEXT SLIDE*
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Transportation Performance Management
(TPM)

Presenter Notes
Presentation Notes
Collectively, those rules establish transportation performance management (TPM) requirements that address infrastructure condition, system performance, traffic congestion, on-road mobile source emissions, freight movement and what we’re here today to discuss, safety. <NEXT SLIDE>
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Safety

Presenter Notes
Presentation Notes

FHWA defines TPM as a strategic approach that uses system information to make investment and policy decisions to achieve national performance goals.
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1.Fatalities
2.Fatalities per 100M vehicle miles traveled
3.Serious injuries
4.Serious injuries per 100M vehicle miles traveled
5.Non-motorist fatalities and serious injuries

Presenter Notes
Presentation Notes
TPM focuses on 5 performance measures to manage safety performance, they are… 



SRTC Metropolitan Planning Area (Spokane County)



SRTC Metropolitan Planning Area (Spokane County)



SRTC Metropolitan Planning Area (Spokane County)
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WSDOT Target Zero

Presenter Notes
Presentation Notes
WSDOT has made a policy decision that the number of fatalities and serious injuries that they can accept is zero.

This is a policy known as Target Zero. They’ve set what is known as an aspirational target or, a target that trends to zero by 2030; here’s what that looks like… 
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For [the safety] performance measure, the MPOs shall 
establish a target…

Presenter Notes
Presentation Notes
So back to those rules I described earlier which are now federal requirement that MPOs establish a target for safety….

You can do that in one of two ways… *NEXT SLIDE*
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Agree to plan and program projects so that they contribute 
toward the accomplishment of the WSDOT HSIP target

Presenter Notes
Presentation Notes
As a policy Board you can choose to …. <read slide>

To be clear, this does not commit us to a quantifiable target.

Or, …
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Commit to a quantifiable HSIP target for the metropolitan 
planning area



Last Cycle

SRTC Board agreed to plan and program projects so that 
they contribute toward the accomplishment of the WSDOT 
HSIP target.
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Presenter Notes
Presentation Notes
Keep in mind this is an annual process
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Safe Streets and Roads for All
(SS4A)

Presenter Notes
Presentation Notes
One of the requisites for receiving the grant is a commitment to a vision zero approach from the region. 

We expect to hear back on that award from USDOT any day now. If we’re awarded the grant, we’ll have an opportunity to do a much more thorough regional scale analysis.

Until then, staff is recommending the same approach as last year which is to agree to plan and program projects so that they contribute toward the accomplishment of the WSDOT HSIP target.
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Regional Safety Action Plan
(RSAP)



Next Steps

January: Committees make recommendation to Board
February: SRTC Board adopts resolution
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Washington - Statewide



SRTC Metropolitan Planning Area (Spokane County)



SRTC Metropolitan Planning Area (Spokane County)

Presenter Notes
Presentation Notes
Before we turn our attention to the statewide data I want to introduce a policy choice that WSDOT has made that critically impacts this process.



Washington - Statewide



Questions?
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Mike Ulrich, AICP
Principal Transportation Planner
mulrich@srtc.org | 509.343.6384
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Metropolitan Transportation Plan 
Update & Work Items in Development
Board of Directors
Agenda Item 11 | Page 37
Jason Lien
January 11, 2024



What is the Metropolitan Transportation Plan?

• What we want our regional transportation system to look 
like in 20 years.

• What we’re going to do to support that outcome.

44

Presenter Notes
Presentation Notes
Required document for MPOs to produce/update every 4 years for all modes.
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Presenter Notes
Presentation Notes
Adopted in December 2021. 
The metropolitan transportation plan is central to funding decisions that this Board makes. The plan informs the project selection process, it’s critically linked to our program document (the TIP), and contains the long-range transportation projects that are so important to our region.
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Presenter Notes
Presentation Notes
Central to all of the planning and programming that this agency does starts with the guiding principles that you see here.

You’ll remember that these were used as the basis for screening criteria in the unified list, they’ll be the foundation of the upcoming call for projects, they are really the engine that powers the agency’s planning.



MTP Update – Needs Assessment
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• Work Underway:
• Regional Safety Action Plan
• Congestion Management Process

• Work in Development:
• Smart mobility plan
• System resilience assessment

• Additional Items in 2024:
• Modal analyses (freight, transit, active transportation, vehicular, air and 

rail)
• Needs assessment summary



Smart Mobility
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• Transportation technologies – existing and emerging
• ITS
• Connected/Autonomous
• Zero-emission
• Freight
• Micromobility

• What systems are in place now
• Identify gaps and future scenarios

Presenter Notes
Presentation Notes
Stakeholders:  SRTMC, WSDOT, STA, CoS, Spokane Valley, Spokane County, cities/towns, U-District/Urbanova 



System Resilience
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• Views our transportation system through the lens of 
resiliency

• What are the risks from climate change or other disruptions
• Identify vulnerable transportation assets
• Identify needs for redundancy and preparedness

Presenter Notes
Presentation Notes
Stakeholders:  Spokane Emergency Management, STA, SIA, Railroads, Fairchild AFB, WSDOT, Utilities, Fire/EMS, Police, Jurisdictions, Universities



Coordination
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Local efforts related to either smart mobility or resiliency?

Presenter Notes
Presentation Notes
GU efforts in climate (heat islands, etc.). CoS efforts related to its Comp Plan update.



2024 Timeline
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2024 Q1 2024 Q2 2024 Q3 2024 Q4

Kick-off smart mobility & 
resiliency

CMP complete

RSAP complete

Begin modal analyses 

Kick-off needs assessment 
summary

Final drafts for smart 
mobility & resiliency

MTP Adoption in December 2025



Other MTP Components
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• Population and travel demand updates
• Financial forecast
• Performance tracking
• Projects and initiatives consistent with plan
• Public engagement



Comments / Questions

Jason Lien
jlien@srtc.org
509.343.6370
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mailto:jlien@srtc.org
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