
Title VI & ADA Updates
November 20, 2024
Transportation Technical Committee
Agenda Item 6, Page 7

Presenter Notes
Presentation Notes
Good afternoon folks. I am here today to talk to you about SRTC’s 2024 update the Title VI Plan as well as updates to our Americans with Disabilities Act or ADA materials. As part of this item, we are seeking your recommendation for Board approval – but before we get there, I’d like to give you a rundown of why we are updating the plan and what the notable changes are. This should be agenda item 6 on page 7 in your packet. 



Title VI Plan

• Last plan update in 2021

• WA State feedback on our 
current plan 

• FHWA Recommendations from 
TMA Certification Review 

Presenter Notes
Presentation Notes
First, just a bit of background. SRTC’s current Title VI Plan, which also includes our Limited English Proficiency Plan, was adopted in 2021. Since that time, SRTC underwent our TMA Certification Review with Federal Highways and the Federal Transit Administration. Though our review resulted in no corrective actions, they did issue some general recommendations for us – some of which included tweaks to our Title VI program. It’s also worth noting that the state had also indicated a couple changes that they’d like to see before approving an updated Title VI Plan. 

With those sets of feedback in mind, and in accord with our Unified Planning Work Program, we set about updating our Title VI Program this year. As the title of this item indicates, we also wanted to update our ADA materials. I have a quick rundown of the updates on the next couple slides, however, the full draft documents – our Title VI Plan, LEP Plan, and ADA Materials – are also linked in the memo of this item for your review. 



Complaint Procedures 
Update
• Separate ADA Complaint Procedure & Complaint Form 

• Updated Title VI Complaint Procedure & Complaint 
Forms 

• Translations provided for all Civil Rights complaint 
procedures and forms

• Spanish

• Russian

• Vietnamese

• All to be located on “Civil Rights” page on new website

• Translated Title VI Complaint materials included with 
plan 
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Presenter Notes
Presentation Notes
I wanted to use this slide to highlight one salient bit of feedback we received. In our currently-adopted plan, there are some non Title VI protected classes listed in our Title VI policy and notice to the public, including disability. The federal team during our TMA Certification review felt that the includion of disability in the Title VI policy could be confusing or misleading and recommended some clarification and refinement. 

To help address this, we developed a separate ADA Complaint procedure and ADA Complaint forms so that it is as clear as possible what type of complaint a member of the public could or should pursue when filing a complaint. 

There was also an update requested to our Title VI complaint procedures – notably, that we will forward all complaints to the state and not seek to address the complaint or assess its merit before sending it out. 

For both sets of updated complaint procedures and forms mentioned on the slide, we also hired a translator to help us produce Spanish, Russian, and Vietnamese versions – as those are languages we know to be above the Safe Harbor Provision theshold for our planning area. 

Both Title VI complaint materials and ADA complaint materials will be hosted on the Civil Rights section of our website once the website update is launched in January 2025, and Title VI complaint materials and translations are also included in the Title VI Plan document itself. 



Additional Title VI Updates

• New Additions: 

• Nondiscrimination

• Environmental Justice 

• General Updates

• Language fixes 

• Updated demographic data, organization chart, et al  

Presenter Notes
Presentation Notes
Though we have trimmed our Title VI Notice and policy statements to include only Title VI protected classes, we are also proposing that we retain the original language approved by the Board. To do this, we added a brief nondiscrimination statement that houses that additional language. 

We also want to mention that we’ve posed a few questions to our legal council for confirmation – specifically regarding nondiscrimination - and that as you review the draft, our legal council is also reviewing our questions to help confirm for us that all I’s have been dotted and all T’s crossed, if you will. 

Another important addition is environmental justice. We’ve heard that the state of Washington expects environmental justice to be included in our plan and so added some language around that.

There were also a number of smaller tweaks to the language in the document and on the website – such as making sure that key resources are described in a way that is accessible to folsk who aren’t planners – and we are providing some updated demographic data.  



Next Steps

1.  TAC & TTC Recommendation for Board – November 

2.  Board Action – December 

3.  Send Plan update to WSDOT Office of Equity and Civil 
Rights for review – After Board action 
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Presenter Notes
Presentation Notes
This slide highlights the remaining to-do’s for this calendar year. If we are able to get this committee’s recommendation today, we will go before the Board with an action item in December to approve the update. At that point, I will send our update to WSDOT’s Office of Equity and Civil Rights for their review – and they will either indicate approval or let us know if they believe we need to make some additional tweaks to any of the plan sections or accompanying materials. 



Requested Action

SRTC is requesting that the Transportation Technical 

Committee (TTC) recommend SRTC Board approval of 

the updated Title VI Plan and ADA materials. 
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Presenter Notes
Presentation Notes
And here is the requested action: SRTC is requesting that the TTC recommend SRTC Board approval of the updated Title VI Plan and ADA materials. 



Michael Redlinger
Associate Transportation Planner 3
mredlinger@srtc.org

Spokane Regional Transportation Council
421 W Riverside Ave Suite 500 | Spokane WA 99201
(509) 343-6370 | www.srtc.org

Presenter Notes
Presentation Notes
That is all I have – and with that, the floor is open for action as well as any questions or discussion, thank you! 


mailto:mredlinger@srtc.org
http://www.srtc.org/


WSDOT Consolidated Grant 
Ranking Process
November 20, 2024
Transportation Technical Committee
Agenda Item 7, Page 8

Presenter Notes
Presentation Notes
Good afternoon folks. I am here today to talk to you about this year's WSDOT Consolidated Grant Ranking Process. This should be agenda item 7 on page X in your packet. 





2025-2027 WSDOT Consolidated Grants

• Support for human services public transportation
• Capital or Operating

• Consolidated application for state and federal funding 
sources

• Application deadline was 9/17/24

Presenter Notes
Presentation Notes
Just a quick review – 
WSDOT Consolidated Grants are intended to support human services public transportation – including capital or operating costs. As part of the consolidated grant program, there is a single consolidated application for both state and federal funding sources. The deadline for submittals for this cycle was September 17th as displayed here on the screen. 
 
We then followed up with WSDOT about the list of submittals, communicated that information to the TAC and TTC – from whom we recruited our volunteer scorers. As stated on your memo, we only had two projects to evaluate for our region this cycle, both sponsored by Special Mobility Services. 



Rankings

• TTC and TAC Volunteers score the applications

• Scores determine ABC rankings

Presenter Notes
Presentation Notes
The applications were scored exclusively by our TAC and TTC volunteers. Just a quick shoutout and thanks to our scorers for this cycle. To reiterate, though SRTC shepherds this process and coordinates with WSDOT, SRTC staff do not participate in scoring the applications. 

With the scores submitted to us, SRTC totaled the scores and allocated letter grades to each project. 



Rankings

1. Sustain Spokane Travel Training – A

2. Spokane Mobility Management – B 

Presenter Notes
Presentation Notes
Here are the results – with Spokane Travel Training earning the higher overall score and the “A” grade, while Spokane Mobility Management would receive a “B” grade for this cycle. Though the total scores were close, we did not have a tie. The full scoring sheet is included as an attachment with this item in your packet, and if you want to view the full project applications, there is also a link provided to those within the memo for this item. 

Just a reminder – the proposed action today is for you to recommend these project rankings for Board approval in December. 



Next Steps

• TTC/TAC recommendation for Board action in December

• Submit final rankings to WSDOT in January 

Presenter Notes
Presentation Notes
As for our next steps – As indicated, pending your recommendation today, we will be going before the Board with an action item in December. Ultimately, we send our project rankings to WSDOT, and that deadline is in January. 



Requested Action

Recommend SRTC Board approval of the proposed WSDOT 
Consolidated Grant Project Rankings

Presenter Notes
Presentation Notes
So again, the requested action today is that this committee recommend SRTC Board approval of the proposed WSDOT Consolidated Grant Project Rankings as included as attachment 1 with the memo for this item. 



Contact

Michael Redlinger

MRedlinger@SRTC.org 

509.343.6370

Presenter Notes
Presentation Notes
And here is my contact information in case anyone would like to reach out for more information. 

With that, I can turn it back over to the Chair for action as well as any questions or discussion. Thanks - 


mailto:MRedlinger@SRTC.org


Smart Mobility Plan 
TTC – Item 8, Pg 10

11/20/24



Requested Action:

Recommend the Smart Mobility Plan for Board approval

Do you agree? 

Are we missing 
anything?



Review: Smart Mobility Goal

Integrate technology into the 
multimodal transportation 
network for more safe, 
efficient, resilient, and 
equitable movement of 
people and goods.

Do we still 
agree?

Presenter Notes
Presentation Notes
Asset Management: Keep the transportation infrastructure in as good or better condition than it is now; and integrate systems so assets are better understood, better preserved, and better utilized. 
Safety: Increase safety for all roadway users.
Travel Demand / Congestion Management: Maximize the use of current transportation systems.
Accessibility and Equity: Increase access to public transportation services and multi-modal options.
Resiliency: Anticipate, prepare for, and adapt to changing conditions and withstand, respond to, and recover rapidly from transportation disruptions.
Sustainability: Minimize environmental impacts by reducing greenhouse gas emissions and the effects of climate change.
Smart Land Use Management: Advocate for land use strategies the maximize the efficient use of land use and infrastructure.
Data Management & Information Sharing: Use data to enhance regional decision-making and coordination. 



SETTING THE STAGE FOR THE MTP UPDATE

Keeping the SRTC Mission, Vision, and Objectives in Mind Always | Data-Informed

Smart Mobility Key Tasks

 State of the System
 Best Practices
 Needs and Readiness
 EV Charging Infrastructure
 Future Technology Focus Areas & 

Recommendations

Presenter Notes
Presentation Notes
Wende
The ultimate goal of these three projects is to inform the update the regions long-range transportation plan,  the Metropolitan Transportation Plan to develop an integrated regional transportation system. The MTP is essentially the multi-modal “blueprint” aimed at meeting the transportation needs of the Spokane region through the year 2050. It considers all modes of transportation, including private vehicles, public transit, bicycling, walking, freight movement, rail, and air travel.

Due to the passage of the Infrastructure Investment & Jobs Act (IIJA, the MTP update must incorporate additional elements to meet federal planning requirements, qualify for additional funds, and emphasize the shifting nature of transportation investment priorities. These elements include: 

More robust safety considerations (Draft Safety Plan is out for review)
Emerging technology readiness, 
Resiliency - climate change resiliency
Housing access
Equity 

Our team will use key findings from the Safety Action Plan and develop an approach to  Smart Mobility Plan and System Resiliency to inform regional needs and potential investment choices. To do this, we will map out: 
Map out existing conditions
Identify Best Practices/Trends
Smart Mobility
Resiliency
3. Apply to Local Context
4. Document Plausible Outcomes and Needs

What are the existing technologies in the region today? 
What are the most plausible technology innovations that may be common in the future? 
What SRTC strategies will help encourage such technology? 
What are the mid-term milestones that may need to be addressed during the adoption of technology? 






Stakeholder Engagement

Keeping the SRTC Mission, Vision, and Objectives in Mind Always | Data-Informed

• Stakeholder Advisory Group – 5 meetings
• Multiple check-ins with TTC, TAC, and Board

Presenter Notes
Presentation Notes
Wende
The ultimate goal of these three projects is to inform the update the regions long-range transportation plan,  the Metropolitan Transportation Plan to develop an integrated regional transportation system. The MTP is essentially the multi-modal “blueprint” aimed at meeting the transportation needs of the Spokane region through the year 2050. It considers all modes of transportation, including private vehicles, public transit, bicycling, walking, freight movement, rail, and air travel.

Due to the passage of the Infrastructure Investment & Jobs Act (IIJA, the MTP update must incorporate additional elements to meet federal planning requirements, qualify for additional funds, and emphasize the shifting nature of transportation investment priorities. These elements include: 

More robust safety considerations (Draft Safety Plan is out for review)
Emerging technology readiness, 
Resiliency - climate change resiliency
Housing access
Equity 

Our team will use key findings from the Safety Action Plan and develop an approach to  Smart Mobility Plan and System Resiliency to inform regional needs and potential investment choices. To do this, we will map out: 
Map out existing conditions
Identify Best Practices/Trends
Smart Mobility
Resiliency
3. Apply to Local Context
4. Document Plausible Outcomes and Needs

What are the existing technologies in the region today? 
What are the most plausible technology innovations that may be common in the future? 
What SRTC strategies will help encourage such technology? 
What are the mid-term milestones that may need to be addressed during the adoption of technology? 






Review: Smart Mobility Objectives

Did we miss 
anything?

How do these 
compare to your 

jurisdiction’s goals?

Advance regional goals by anticipating, 
learning from, adapting to, and utilizing new 
and proven technologies.

Support initiatives that offer a seamless 
mobility experience.

Use data to empower travelers to make 
travel choices and to plan, operate and 
manage the transportation system.

Develop proactive strategies to attract, train, 
and retain a skilled and qualified 
transportation workforce.

Use technology to reduce transportation 
system vulnerability to natural disasters, 
climate change, and other disruptions.

Increase access to and education on existing 
and emerging technologies to facilitate their 
successful adoption.

Promote technologies that encourage a 
transition to more environmentally 
responsible travel.



Recommended Strategies: Near-Term (1-5 years)

What are 
you working 

on?

• Expand Broadband and Fiber Optic 
Network to Support ITS

• Implement Advanced Traffic Signal 
Systems

• Prioritize “smart” corridors to focus ITS 
investments, maintenance, and agency 
coordination

Potential Smart Corridors
• U district
• North Bank Sports/Downtown
• I-90, from US 2 to Sprague 

Avenue
• NSC (when complete)
• US 2 from Fairchild to Sunset 

Highway
• Sunset Highway

Presenter Notes
Presentation Notes
Expand Broadband and Fiber Optic Network to Support ITS
Adopt a local “Dig Once” policy
Provide broadband providers with access to ROW
Coordinate with WSDOT to expand the network
Support broadband access to traditionally underserved populations
Implement supporting technologies such as CCTVs, HARs, RSUs, ramp meters, radar speed feedback signs, beacon devices, cloud technology, smart work zone devices, emergency management alert systems, detection data, traffic measuring devices, and weather stations
Develop a regional database of broadband infrastructure




Recommended Strategies: Near-Term (1-5 years)
How have you 

started 
planning?• Follow MUTCD Part 5 AV striping, 

signage, and signals guidance 
(autonomous vehicles)

• Incorporate technology scenarios into 
land use planning (ex: travel patterns, 
curbside management, parking demands)

• Prepare for EV charging needs – fleets, 
public, charging hubs

Presenter Notes
Presentation Notes
CAVs:
Prioritize “smart” corridors to focus ITS investments, maintenance, and agency coordination


Identify and prioritize “smart” corridors to focus investments (such as broadband, ITS infrastructure, and Advanced Traffic Signal Equipment), and coordinate between agencies along these corridors. For consideration: 
U district: Dynamic parking/loading zones, EV curbside charging pilot, multi-modal smart items such as bike detection, bike boxes, and LPI at signals. 
North Bank Sports/Downtown: Dynamic parking/loading zones during events.
Downtown: TSP (additional corridors), LPI at signals, dynamic parking/loading zones, additional green lane bike corridors and bicycle enhancements/detection at signals.
I-90, from US 2 to Sprague Avenue, I-90 to US 2, and North/South Corridor (when complete): Dynamic signs, variable speed limits, ramp metering, queue warning systems, high congestion monitoring/warning, shoulder running (east of Hamilton Street). 
US 2 from Fairchild to Sunset Highway: Variable speed limit, signal/corridor timing/enhancements, TSP, transit enhancements.
Sunset Highway: Variable speed limit, signal/corridor timing/enhancements, TSP, transit enhancements.
High-injury crash intersections: Near-miss analysis
Follow MUTCD Part 5 AV striping, signage, and signals guidance
Design and maintain consistent, visible roads (benefits human drivers and vehicle sensors)
Monitor deployments and lessons learned from other agencies
Incorporate technology scenarios into land use planning (ex: travel patterns, curbside management, parking demands)



Recommended Strategies: Mid-to-Long Term (6-10 years)

• Identify mobility hubs and priority locations

• Conduct a curbside charging pilot to study EV charging 
infrastructure on curbside management and parking demand

• Conduct an AV pilot prior to implementing a full deployment 

Presenter Notes
Presentation Notes
CAVs:
Prioritize “smart” corridors to focus ITS investments, maintenance, and agency coordination
Follow MUTCD Part 5 AV striping, signage, and signals guidance
Design and maintain consistent, visible roads (benefits human drivers and vehicle sensors)
Monitor deployments and lessons learned from other agencies
Incorporate technology scenarios into land use planning (ex: travel patterns, curbside management, parking demands)



Implementation Strategies – Ongoing 

• Asset Management: Maintain infrastructure in a state of good repair

• Transportation Demand Management (TDM): Manage and reduce 
travel demand

• Decision-Making: Collect baseline data today to monitor technology 
impacts. (Ex: emissions, equity, parking demands, safety)

Are you 
doing any of 
this today?

Presenter Notes
Presentation Notes
Data collection examples: 
Environmental: Track emissions, fuel consumption, other indicators
Equity in Transportation: Monitor access to transportation services for all communities
Smart Parking: Monitor changing parking and curb space demands
Transportation Safety: Monitor crash risks (like near-miss events), rather than relying on historic police-reported data



What’s next?

• Board Action – December 12
• Consider Smart Mobility recommendations in the regional Needs 

Assessment



Requested Action:

Recommend the Smart Mobility Plan for Board approval

Do you agree? 

Are we missing 
anything?

Thank you
Jason Lien
jlien@srtc.org
509.343.6370



Resiliency Assessment 
TTC – Item 9, Pg 11 

11/20/24



Requested Action:

Recommend the Resiliency Plan for Board approval

Do you agree? 

Are we missing 
anything?



Transportation Resiliency Goal

• Continually improve the ability to anticipate, prepare for, adapt 
to, withstand, and recover from disruptions and changing 
conditions.

 Allow the system to maintain essential services
 Quickly recover to normal operations after an event

Presenter Notes
Presentation Notes
Wende



SETTING THE STAGE FOR THE MTP UPDATE

Keeping the SRTC Mission, Vision, and Objectives in Mind Always | Data-Informed

Resiliency Key Tasks

• Summarize existing plans
• Best Practices
• Prioritize vulnerable corridors
• Identify strategies 

Presenter Notes
Presentation Notes
Wende
The ultimate goal of these three projects is to inform the update the regions long-range transportation plan,  the Metropolitan Transportation Plan to develop an integrated regional transportation system. The MTP is essentially the multi-modal “blueprint” aimed at meeting the transportation needs of the Spokane region through the year 2050. It considers all modes of transportation, including private vehicles, public transit, bicycling, walking, freight movement, rail, and air travel.

Due to the passage of the Infrastructure Investment & Jobs Act (IIJA, the MTP update must incorporate additional elements to meet federal planning requirements, qualify for additional funds, and emphasize the shifting nature of transportation investment priorities. These elements include: 

More robust safety considerations (Draft Safety Plan is out for review)
Emerging technology readiness, 
Resiliency - climate change resiliency
Housing access
Equity 

Our team will use key findings from the Safety Action Plan and develop an approach to  Smart Mobility Plan and System Resiliency to inform regional needs and potential investment choices. To do this, we will map out: 
Map out existing conditions
Identify Best Practices/Trends
Smart Mobility
Resiliency
3. Apply to Local Context
4. Document Plausible Outcomes and Needs

What are the existing technologies in the region today? 
What are the most plausible technology innovations that may be common in the future? 
What SRTC strategies will help encourage such technology? 
What are the mid-term milestones that may need to be addressed during the adoption of technology? 






Stakeholder Engagement

Keeping the SRTC Mission, Vision, and Objectives in Mind Always | Data-Informed

• Stakeholder Advisory Group – 5 meetings
• Multiple check-ins with TTC, TAC, and Board

Presenter Notes
Presentation Notes
Wende
The ultimate goal of these three projects is to inform the update the regions long-range transportation plan,  the Metropolitan Transportation Plan to develop an integrated regional transportation system. The MTP is essentially the multi-modal “blueprint” aimed at meeting the transportation needs of the Spokane region through the year 2050. It considers all modes of transportation, including private vehicles, public transit, bicycling, walking, freight movement, rail, and air travel.

Due to the passage of the Infrastructure Investment & Jobs Act (IIJA, the MTP update must incorporate additional elements to meet federal planning requirements, qualify for additional funds, and emphasize the shifting nature of transportation investment priorities. These elements include: 

More robust safety considerations (Draft Safety Plan is out for review)
Emerging technology readiness, 
Resiliency - climate change resiliency
Housing access
Equity 

Our team will use key findings from the Safety Action Plan and develop an approach to  Smart Mobility Plan and System Resiliency to inform regional needs and potential investment choices. To do this, we will map out: 
Map out existing conditions
Identify Best Practices/Trends
Smart Mobility
Resiliency
3. Apply to Local Context
4. Document Plausible Outcomes and Needs

What are the existing technologies in the region today? 
What are the most plausible technology innovations that may be common in the future? 
What SRTC strategies will help encourage such technology? 
What are the mid-term milestones that may need to be addressed during the adoption of technology? 






Hazards 

Natural Hazards*

• Drought
• Earthquake
• Flood and dam failure
• Landslide, rockfall, debris flow
• Severe weather (damaging winds, 

winter storms, dust storms, 
thunderstorms)

• Volcanic eruptions
• Wildfire

*Consistent with the Spokane County Hazard Mitigation 
Plan 

Human-Made Hazards*

• Infrastructure Failure
• Hazardous Materials Release
• Cyber Incident
• Civil Disturbance and Terrorism
• Public Health Events (Pandemic)
• Financial Instability
• Mass Migration
• Power Outage, Geomagnetic Storm

Presenter Notes
Presentation Notes
Wende
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Approach: Methodology and Outcomes

Identify Natural Hazards & 
Vulnerability

Predict how hazards 
impact the transportation 
system & specific assets

with several "what if" 
Scenarios

Analyze Scenarios to 
inform the criticality of 

specific assets that can 
inform priority resilience 

investments

Step 1 Step 2 Step 3

Presenter Notes
Presentation Notes
This stage of the development of a resiliency plan seeks to understand the range of risks, the types of risks, the relative magnitude of risks, and start to identify the criticality and therefore inform prioritization for action. 

This assessment focuses on natural hazards, similar to the County Hazard Mitigation Plan, and specifically how those Hazards may affect the roadway transportation system. 





Landslide 
Risk

Landslide 
and 

Flood Risk

Example Output:  Disrupted Roadway
Darker the color shows the 
greater share of traffic capacity 
affected by the Hazard 
(note different scales between the hazards)
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Conclusions and Strategies
• Most hazards are widespread and unpredictable
• Region can sustain regional mobility during most hazards

Focus on:
• Upgrading and expanding intelligent transportation system 
• Asset management and resiliency improvements for: 

• North/south bridges over the Spokane River and the I-90 
Latah Bridge

• I-90 Viaduct
• Hwy 290 and the Sherman Street bridge at I-90 connection
• US 2 west overcrossing at US 2 and I-90

• Revise design standards to address climate factors 
• Optimize maintenance practices to lessen hazard impacts

Top 5 Critical 
Roadways Spokane 

County

I-90

US 2

US 395

US 195

SR 27

Presenter Notes
Presentation Notes
Some routes – such as SR 27, 195, have alternatives exist so that it requires additional miles and time, but not as much as a percentage change as if 395 given the volume on the routes.  

Maintain and operate the existing system to ensure resiliency.
Consider importance of grid network and redundant routes for resiliency with a focus on disadvantaged communities
Enhance and harden roadway sub-grade to prevent damage/failure to pavement structures caused by natural hazards.


Invest in ITS
Traveler info systems and early warning systems
Remote sensors for asset management
Performance monitoring
Reporting systems for monitoring/detecting/tracking network obstructions
Climate resilient design
Incorporate green infrastructure
Smart culverts and bridges
Permeable pavements in low traffic areas
Elevate structures
Install snow fences along critical routes or high hazard areas
More frequent storm drain and culvert cleaning
More frequent damage repairs 
Vegetation management
Slope stabilization




Strategies/Actions

Planning/Policy Solutions

• Incorporate resilience into Project Prioritization Criteria
• Support legislation for investment in transportation resiliency
• Conduct benefit-cost analyses to invest in transportation resiliency as 

compared to cost of response
• Incorporate land use strategies for resiliency into local comprehensive 

plans

Presenter Notes
Presentation Notes
Wende



What’s next?

• Board Action – December 12
• Consider Resiliency recommendations in the regional Needs 

Assessment

Presenter Notes
Presentation Notes
Will function as FHWA Resiliency Improvement Plan



Requested Action:

Recommend the Resiliency Plan for Board approval

Do you agree? 

Are we missing 
anything?

Thank you
Jason Lien
jlien@srtc.org
509.343.6370



CY 2025 Transportation Improvement 
Program (TIP) Guidebook
SRTC TTC – Action
Ryan Stewart, Principal Transportation Planner

Agenda Item 10, Page 12

11/20/24



Requested Action

Recommend SRTC Board approval of the CY 2025 TIP 
Guidebook

40



TIP Guidebook 

41

• Outlines goals & objectives of 
the TIP

• Identifies polices & 
procedures

• Important timelines
• Updated annually 

Presenter Notes
Presentation Notes
The transportation improvement program (TIP) is a list of projects to be advanced over the next 4 years. The TIP includes federally funded and regionally significant projects. 

The TIP Guidebook:
1.) How we develop the TIP program. 
2.) Outlines the goals and objectives of the TIP
3.) Identifies policies and procedures necessary to implement the TIP
4.) Contains important dates and timelines that our local jurisdictions need for project delivery

Additionally: 
5.) The TIP guidebook explains the process of what to do in case we received additionally OA funding 
6.) If agency submit a project scope change or cost overrun. 
7.) How to handle project delays

Once approved by the Board the TIP guidebook will be effective Jan. 1 2025




2025 Updates 

• Added Call for Projects info
• Revised schedule for Call for Projects
• Clarified change in total programmed amount for 

administrative modification
• Updated amendments and administrative modification 

schedules
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Presenter Notes
Presentation Notes
Coordinate with TIP Working Group to develop



Call for Projects (2027-2029)

Approx. $36 million available for 2027-2029

Funding:
• Surface Transportation Block Grant (STBG) program
• STBG – Set Aside program (formerly Transportation Alternatives)
• Congestion Mitigation Air Quality (CMAQ) program
• Carbon Reduction Program (CRP)
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Presenter Notes
Presentation Notes
Final allocations from WSDOT expected in January, previous CFP was $43 million (2024-2026)




Principles of Investment

• Discussion Points 
• Allocation for preservation projects
• Allocation for small towns/small cities
• Allocation for planning and operations

 SRTC planning
 SRTMC

• Application limits per agency
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• Board Info. - Jan. 2025
• Board Action - Feb. 2025
• TTC & TAC Info. - Dec. 2024 & 

Jan. 2025

Presenter Notes
Presentation Notes
Previous CFP (2024-2026) was $40 million: $2.1M for SRTMC, $1.5M for SRTC, $9.2M set-aside for preservation, $1.5M for small towns/cities 



Call for Projects
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2025 Schedule

February Call for projects release

March Project Eligibility Worksheet and Complete Streets Checklist due

April Deadline for submitting Application Package(s) 

May TAC & TTC review preliminary results

June Board review preliminary results

June
TAC & TTC recommend to Board prioritized list of projects for award and 
contingency list

July Board approve list of projects for awards and contingency list



Call for Projects – Revision

Past:
• Main Call for Projects – every 3 years
• Preservation Only Call for Projects – every 2 years

Revised:
• Main Call for Projects – every 3 years
• Preservation Only Call for Projects – every 3 years
• Combined in same year
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Administrative Modification
Minor revision to a TIP project

• Changes to a project’s total programmed amount less than or equal to 
30%.
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Schedule updates
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Amendment & Admin. Mod.
• No July TAC & TTC Meeting 
• No Aug Board Meeting 

2025-2028 Transportation Improvement Program (TIP) Amendment Schedule 
Dates in Calendar Year 2025 (except where noted) 

January Amendment   July Amendment 
Amendment Request Due Date 11/29/24  Amendment Request Due Date 6/7/25 
SRTC Staff Review & Air Quality 12/02 – 12/06/24  SRTC Staff Review & Air Quality 6/10 – 6/14/25 
Public Comment Period (10 day) 12/09 – 12/18/24  Public Comment Period (10 day) 6/17 – 6/26/25 
TTC & TAC Recommendation 12/18/24  TTC & TAC Recommendation 6/26/25 
SRTC Board Approval 1/09/25  SRTC Board Approval 7/11/25 
WSDOT STIP Amendment Due Date 1/17/25  WSDOT STIP Amendment Due Date 7/19/25 
FHWA/FTA STIP Approval ~2/21/25  FHWA/FTA STIP Approval ~8/16/25 
     
February Amendment  August Amendment*  
Amendment Request Due Date 1/3/25  Amendment Request Due Date No Amendment 
SRTC Staff Review & Air Quality 1/6 – 1/10/25  SRTC Staff Review & Air Quality No Amendment 
Public Comment Period (10 day) 1/13 – 1/22/25  Public Comment Period (10 day) No Amendment 
TTC & TAC Recommendation 1/22/25  TTC & TAC Recommendation No Amendment 
SRTC Board Approval 2/13/25  SRTC Board Approval No Amendment 
WSDOT STIP Amendment Due Date 2/21/25  WSDOT STIP Amendment Due Date No Amendment 
FHWA/FTA STIP Approval ~3/14/25  FHWA/FTA STIP Approval No Amendment 
     
March Amendment  September Amendment 
Amendment Request Due Date 2/7/25  Amendment Request Due Date 8/1/25 
SRTC Staff Review & Air Quality 2/10 – 2/14/25  SRTC Staff Review & Air Quality 8/4 – 8/8/25 
Public Comment Period (10 day) 2/17 – 2/26/25  Public Comment Period (10 day) 8/11 – 8/20/25 
TTC & TAC Recommendation 2/26/25  TTC & TAC Recommendation 8/27/25 
SRTC Board Approval 3/13/25  SRTC Board Approval 9/11/25 
WSDOT STIP Amendment Due Date 3/21/25  WSDOT STIP Amendment Due Date 9/19/25 
FHWA/FTA STIP Approval ~4/18/25  FHWA/FTA STIP Approval ~10/17/25 
     
April Amendment  October Amendment 
Amendment Request Due Date 3/7/25  Amendment Request Due Date 9/5/25 
SRTC Staff Review & Air Quality 3/10 – 3/14/25  SRTC Staff Review & Air Quality 9/8 – 9/12/25 
Public Comment Period (10 day) 3/17 – 3/26/25  Public Comment Period (10 day) 9/15 – 9/24/25 
TTC & TAC Recommendation 3/26/25  TTC & TAC Recommendation 9/24/25 
SRTC Board Approval 4/10/25  SRTC Board Approval** 10/9/25 
WSDOT STIP Amendment Due Date 4/18/25  WSDOT STIP Amendment Due Date 10/17/25 
FHWA/FTA STIP Approval ~5/16/25  FHWA/FTA STIP Approval ~11/21/25 
     
May Amendment  *Per Policy 3.6, SRTC will process time sensitive amendments 

and retroactively ask for Board approval in September. Amendment Request Due Date 4/4/25  
SRTC Staff Review & Air Quality 4/7 – 4/11/25  
Public Comment Period (10 day) 4/14 – 4/23/25  **SRTC Board approving 2026-2029 TIP at this meeting. 
TTC & TAC Recommendation 4/23/25  No amendments will be processed by WSDOT in November 

or December; the amendment process for the 2025 TIP is 
closed after the October cycle. 

SRTC Board Approval 5/8/25  
WSDOT STIP Amendment Due Date 5/16/25  
FHWA/FTA STIP Approval ~6/21/25    
     
June Amendment    
Amendment Request Due Date 5/2/25    
SRTC Staff Review & Air Quality 5/5 – 5/9/25    
Public Comment Period (10 day) 5/12 – 5/21/25    
TTC & TAC Recommendation 5/28/25    
SRTC Board Approval 6/12/25    
WSDOT STIP Amendment Due Date 6/20/25    
FHWA/FTA STIP Approval ~7/18/25    



Next Steps
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• Nov 20 – TAC & TTC Recommendation
• Dec 12 – SRTC Board Approval 



Requested Action

Recommend SRTC Board approval of the CY 2025 TIP 
Guidebook
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Questions?
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Ryan Stewart
Principal Transportation Planner

Spokane Regional Transportation Council

421 W Riverside Ave Suite 500 | Spokane WA 99201

(509) 343-6370 | rstewart@srtc.org | www.srtc.org

mailto:rstewart@srtc.org
http://www.srtc.org/


Ken Knutson, P.E.
Traffic Engineer for Operations

WSDOT Eastern Region
ken.knutson@wsdot.wa.gov



Overview

• About the SRTMC
• Brief history
• Organization chart

• Annual Budget
• Current SRTMC services
• Future SRTMC services
• Questions 



SRTMC History
• 1993 

• Need identified in Spokane Area Traffic Management Plan
• 1998 

• Interlocal agreement signed
• Operating Board established

• 2001-02
• Build out of existing space in current location

• 2002
• Daytime operations begin

• 2003
• 24/7 operations begin

• 2016 
• Executive Board established

• Mid-2026
• SRTMC relocate to WSDOT ER campus



Organization Chart

SRTMC Executive Board

SRTMC Operations Board

SRTMC Manager (vacant)

SRTMC Supervisor

TSSO

Tech Services

TSSO TSSO TSSO TSSO TSSO TSSO Tech Services



SRTMC 
Operating Budget – 
Revenue Sources

56.3%37.1%

6.6%

STBG WSDOT Partner Funds



SRTMC Expenditures
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Existing Regional ITS
• Fiber Optic Cable

• Shared with SRTMC partners
• Traffic Cameras
• Dynamic Message Signs
• Road Weather Information Systems
• Traffic Detectors
• Data Warehouse 
• Ramp Meters
• www.srtmc.org  

Presenter Notes
Presentation Notes




http://www.srtmc.org/


Data Warehouse 
• Event planning example



Ramp Metering Effectiveness



Possible Future SRTMC Services

• Ramp metering expansion
• Regional response to incidents/events
• Managed lanes
• Variable speed limits

Presenter Notes
Presentation Notes






Questions?

Ken Knutson, P.E.
Traffic Engineer for Operations

WSDOT Eastern Region
ken.knutson@wsdot.wa.gov

Presenter Notes
Presentation Notes
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