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GSI - State of the Region 2025

Test driving an EV Truck at Kenworth 

Sales & Service



SRTC Rebrand Launch

Ben Kloskey at APA Conference 2025



Horizon 2050 Workshop at Airway 

Heights Rec Center 

SRTC at El Mercadito



Last Horizon 2050 Workshop on April 17 

Spokane Bike Swap & Expo on April 
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Scan for the Survey!



Spokane Regional 
Health District: Walk 
Audit Pilot Program 
Overview

Samantha Hennessy
Health Program Specialist 2

shennessy@srhd.org 
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Agenda

Program Overview

Walk Audit 
Summary Overview

Partnership 
Opportunity 



Program Overview

THE REQUEST INVOLVING 
COMMUNITY

PILOTING 
WORK

CONDUCTING 
AUDITS

SHARING AUDIT 
SUMMARIES



The Bigger Picture

Community 
Engagement

Walk Audit 
Summary 

Becomes Public

Summary Used 
On Grant 

Application



Completed Walk Audits

Walk 
Audit 

#

Date 
Completed

Auditors Neighborhood or Jurisdiction

1 7/16/24 Public Bemiss

2 8/6/24 Public Riverside

3 12/12/24 Staff Spokane Valley

4 12/12/24 Staff Hillyard

5 12/12/24 Staff Minnehaha



Walk 
Audit 
Summary 
Overview



Walk 
Audit 
Summary 
Overview 
Cont. 



Walk 
Audit 
Summary 
Overview 
Cont. 



Partnership 
Opportunity 

Are there any efforts that we should be aware of 
where we can collaborate? 

How can we partner in this work?  



Thank you

Samantha 
Hennessy 

shennessy@srhd.org 

20XX
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Needs Assessment – Regional Project Matrix



Blueprint of projects, programs, strategies for the regional 
transportation system. All modes.

Metropolitan Transportation Plan Update

Horizon 2050 18



Needs Assessment for Horizon 2050

19

• Objective:
• Develop a master list of projects and programs that are 

regional in scope

• Assess through the lens of SRTC’s Guiding Principles

• Inform project list and program areas in Horizon 2050, 
maintenance/preservation needs, overall costs & 
timelines

Horizon 2050



Needs Assessment

20

• Draft Project Matrix complete

• Sourced from:
• Agency studies and plans

• Local Capital and/or Transportation Improvement Programs

• Unified List

• Horizon 2045

• Focused interviews with Agencies and Tribes

 

Horizon 2050



Board Input
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Questions on the Matrix?

Horizon 2050



Next Steps
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• Final refinements to Project Matrix

• Filter projects:
• Consistency with Guiding Principles / plans

Horizon 2050



Horizon 2050 Categories of Need

• Operations & Maintenance

• Preservation

• Regionally Significant Projects

• Programmatic Buckets

23Horizon 2050



Horizon 2050 Categories of Need

• Operations & Maintenance

• Preservation

• Regionally Significant Projects

• Programmatic Buckets

24Horizon 2050



Regionally Significant

25

• Named projects for integration in Horizon 2050 & travel 
demand model
• Regional facility

• Change in capacity

• Impacts freeway or freeway interchange

• Fixed transit service

• Expect funds to be available

Horizon 2050



Programmatic Buckets
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Other essential projects organized in programs

Horizon 2050

Active Transportation

Bridge

Planning

Road Capital

Safety & Security

TDM

Transit

TSMO



Project Decisions
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• Financial forecast – estimated costs & revenues
• Working toward a financially constrained plan

• Project Matrix is large – not all projects will move forward

• Committees & Board discussions over next 2 months

Horizon 2050



Timeline
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Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Public 
Outreach

Project Matrix

Draft H2050

Adopt H2050

Horizon 2050



Public Outreach

Horizon 2050 29

• Equity Working Group – Jan. 31

• Lunar New Year Celebration – Feb. 1

• EWU / Cheney – Feb. 24
• Catalyst Building – Feb. 25

• Liberty Park Library – March 4
• Airway Heights Community Center – March 6
 

• El Mercadito – March 29

• Spokane Valley Library – April 1

• Spokane Central Library – April 17

• Bike Swap – April 19

• Liberty Lake Farmers Market – May 17 

 



Comments / Questions

Jason Lien, SRTC

jlien@srtc.org

509.343.6370

Thank You
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Sean Messner, CivTech

smessner@civtech.com

509.236.0800

Horizon 2050



SFY 2026-2027 UPWP - Draft

SRTC Board of Directors Meeting
Agenda Item 6
Page 16

April 10, 2025



Unified Planning Work Program (UPWP)

32

Task Budget

UPWP Budget



Footer 33

SFY 2026-2027 Unified Planning Work Program
Category Key Activities

Program Administration • Annual Budget Development/ Audit 

• Strategic Planning / Staff Development

• SFY 2028-2029 UPWP Development

• Board & Committee Meetings/Support

Public Participation/Outreach • Update the Public Participation Plan

• Support MTP Outreach

• Initiate regular communication

• Initiate Lunch & Learns 

• Host Annual Summit

Data Management • Support TPM Target Setting (PM-1,2 & 3)

• Update the High-Injury Network (safety data)

• Data program process development

• Update travel demand model



Footer 34

SFY 2026-2027 Unified Planning Work Program

Category Key Activities

Metropolitan & Long-Range 
Planning

• Complete Horizon 2050 (long-range plan)

• Human Services Transportation Plan Update

• Integrate Resiliency Metrics into project scoring

• Conduct a truck parking assessment & study

• Update the Safe & Complete Streets Policy

• Coordinate with WSDOT & STA planning activities

Transportation Improvement 
Program

• Annually Develop 4-year TIP & Guidebook

• Complete annual reports (TAP, CMAQ, obligation)

• Develop Economic Assessments of Projects

Congestion Management 
Program

• Support the SRTMC

• Develop a  CMP performance measure report

• Update the Regional ITS Architecture



Footer 35

SFY 2026-2027 Unified Planning Work Program

Category Key Activities

Planning Coordination & 
Studies

• Complete a funding alternatives study

• Implement a safety education campaign

• Develop a scope of services for I-90 supportive planning

• Update the Unified List of Regional Priorities

Regional Transportation 
Planning Organization

• Complete a Regional Transportation Plan

• Support comprehensive plan updates & certification review

• Facilitate the Regional Alternative Transportation Fuels Coalition



Next Steps

• Public Review Period is set to begin.

• April/May  - Present Draft SFY 2026-2027 UPWP 

• May/June  -  Adopt SFY 2026-2027 UPWP

36
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